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Section 2 – Project Information
	Project Title

	Europe in Space: Strategic Autonomy and Industry Competitiveness 

	The European space sector is entering a decisive phase of transformation. Space capabilities are increasingly recognised as critical infrastructures for economic competitiveness, security, and technological sovereignty. At the same time, the global space economy is undergoing rapid change, characterised by large-scale private investment, vertically integrated firms, and intensified geopolitical competition among major powers such as the United States and China. Within this evolving landscape, Europe faces a key strategic challenge: how to strengthen industrial competitiveness while advancing the policy objective of strategic autonomy. 
Recent European policy debates highlight this dilemma. The Draghi Report on European competitiveness and the Letta Report on the future of the Single Market both emphasise the need to overcome fragmentation, limited capital market integration, and insufficient industrial scale in strategic sectors. Space is a particularly relevant case, combining commercial markets, public procurement, defence applications, and critical infrastructure within a highly technology-intensive ecosystem. 
This PhD project investigates how the European space industry can develop sustainable competitive advantage while advancing strategic autonomy. The research is grounded in national competitive advantage and industrial clusters, complemented by insights from the Technological Innovation Systems (TIS) framework. These perspectives enable analysis of how industrial structure, innovation networks, institutions, and policy frameworks shape the development of the European space ecosystem. Key research questions include: 
· Does the European space sector operate as an integrated industrial cluster capable of generating competitive advantage, or does fragmentation across Member States constrain its development? 
· How do capital markets, procurement practices, and governance structures influence the growth of European space firms? 
· How effectively does the European space Technological Innovation System mobilise resources, foster knowledge development, and support market formation?
The project adopts a mixed-methods political economy approach combining market analysis, case studies, and policy evaluation. It ultimately seeks to assess how strategic autonomy policies can strengthen both innovation capacity and industrial competitiveness in Europe’s space sector.
This PhD will be co-supervised by Dr Raúl González Muñoz and Dr Boyka Simeonova at the University of Leicester School of Business. Please reach out to Dr Raúl González Muñoz to discuss possible projects.



