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PART 1: DISCUSSION OF RESEARCH FINDINGS 
 

 

1.1 Introduction  
 

The research into the impact of the Madonna of the Pinks has extended  over 

three years from June 2004 -2007.  Several units of research have been carried 

out and each is subject to its own separate report as one component of the 

complete research report.  Each unit of research is reported on separately 

and conclusions are d rawn in each case.  In this first section of the research 

report, these conclusions are assembled together and provide the basis of 

some answers to the research questions.  

 

The units of the research:  

 

 First case-study - Young mothers from the ôBooks and Babiesõ project in 

South Wales 

 

 Second case -study ð Children  from a rural primary school  in County 

Durham  

 

 Response cards ð Bowes Museum, County Durham  

 Response cards ð National Gallery, London  

 

 Observation of Family workshops at the National Gallery, London  

 Observation of Teenage workshops at the National Gallery, London  

 

 Interviews with a young mother from an Outer London borough and 

her tutor  

 Interviews with three looked after young people from an Outer London 

borough and their mentors and tutors  

 

This Discussion sets out the research findings for each of these units, suggests 

some answers to the research questions, and draws the various research units 

together by identifying the questions raised by the research project.  A 

statement from the National Galle ry is available that reflects on the research 

report as a whole.  

 

Names of research participants and their locations have been changed to 

protect confidentiality.  

 

 

1.1.1 Background  

In 2004, the National Gallery purchased Raphaelõs Madonna of the Pinks with 

the aid of £11.5m from the Heritage Lottery Fund (HLF).  For some, this was a 

controversial use of HLF funds, and HLF was concerned that the grant should 

be seen to be put to good use.  For the National Gallery, this meant that the 

Madonna of the Pinks s hould be seen by more than the visitors to the National 

Gallery in Trafalgar Square, and by more than traditional gallery visitors.  A link 

to the government social inclusion agenda was also desired.  
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In order to respond to these imperatives, a national to ur was devised for the 

painting.  Venues included:  

 

 Manchester Art Gallery (1 st May ð 27th June 2004)  

 National Museum and Gallery, Cathays Park, Cardiff (3 rd July-19th 

September 2004)  

 The National Gallery of Scotland, Edinburgh (5 th February ð10th April 2005) 

 Bowes Museum, County Durham (16 th April ð 26th June 2005).  

 

From 20th October 2004 ð16th January 2005, the Madonna of the Pinks was 

exhibited in the National Gallery as part of the exhibition Raphael: from Urbino 

to Rome .  On its return to London after the national tour, the painting was 

exhibited in Room 8 in the Sainsbury Wing.  

 

 

1.1.2 The three year study  

The Research Centre for Museums and Galleries (RCMG) at the University of 

Leicester was commissioned to carry out a three -year evaluation of the 

imp act of Madonna of the Pinks on young people, focusing as far as possible 

on the perceptions, feelings and attitudes of young people who, while being 

unfamiliar with art galleries, had the opportunity for sustained engagement 

with the painting.  It has atte mpted to investigate the short -term and long -

term impact of engagement with the painting on the participants of the 

workshops based at the National Gallery, at the National Museum and 

Gallery of Wales in Cardiff, and at the Bowes Museum at Barnard Castle, 

County Durham.  

 

The major research question was:  

 

ôWhat do young people gain from engagement with paintings, using the 

Madonna of the Pinks as a specific example?õ 

 

This was developed as follows:  

 

 Is a historic painting such as the Madonna of the Pinks re levant to 

audiences today, especially young audiences?  

 

 How can the learning outcomes of engagement with the Madonna of 

the Pinks be characterised? How far is the learning collection or 

museum -related, and how far on other, more personal aspects?  

 

 Which ar e the most significant learning outcomes to the participants ð 

inspiration, new knowledge or skills, change in values, intentions to do 

new things? How do these outcomes for participants relate to the 

institutional desires to develop new audiences?  

 

 Is the Madonna of the Pinks meaningful and relevant across cultures 

and ethnicities?  

 

 When young people are unfamiliar  with art galleries, does 

engagement with one painting (Madonna of the Pinks) open up the 

possibility of engagement with other paintings and art  galleries in the 
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short-term and the long -term? How does this work with vulnerable 

young people?  

 

 

1.2 The research findings: the case -studies  
 

Two case -studies were carried out for the research.  These were chosen partly 

because they were available at the  time when the research needed to be 

carried out.  They also fitted the research brief and offered opportunities to 

compare and contrast in terms of audience group, location, and community. 

The first case -study also offered the possibility of linking with earlier work that 

had been done with young mothers in London.  

 

Three other outreach projects formed part of the national tour of the 

Madonna of the Pinks, but for logistical reasons concerned with timing, 

location, and availability of researchers, none of these projects c ould be 

chosen as case -studies.  A Special School was involved in a project with the 

National Museums and Galleries of Wales in Cardiff in late July 2004; a project 

with young parents and lunchtime talks were run with Manchester Art Gallery  

from March 2004, and a series of workshops for new audiences were held in 

partnership with The National Gallery of Scotland, Edinburgh from March 

2005. 

 

 First case-study - Young mothers from the ôBooks and Babiesõ project in 

South Wales  

 

The first case -study for the research into the impact of the Madonna of the 

Pinks was carried out between July 2004 and January 2005.  It focused on the 

use of the painting in Wales.  The Madonna of the Pinks (MOP) was exhibited 

at the National Museums and Galleries of Wal es (Cathays Park) Cardiff, from 

3rd July ð 19th September 2004.  

 

 Second case -study - Children from a rural primary school in County 

Durham  

 

The Madonna of the Pinks was exhibited at The Bowes Museum, Barnard 

Castle in County Durham from 16 th April to 26 th June 2005 as part the 

paintingõs national tour. 

 

The case -studies raised a number of important issues that need to be 

considered when assessing the impact of the Madonna of the Pinks and the 

resulting learning outcomes.  The impact of the painting on those  who see it is 

affected by a number of elements, including:  

 

 The amount of time spent looking at and discussing the painting itself 

and the quality of that engagement  

 The knowledge and experience of those looking at the painting  

 The way the painting was us ed as evidence or inspiration for 

subsequent workshops or activities and the participantsõ experience of 

the project as a whole  

 The attitude to the value of the painting by significant adults (tutors, 

teachers) and this is affected by the quality of the re lationship 
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between those using the painting (tutors, teachers) and those 

facilitating this use (museum education staff).  

 

These elements are discussed here, comparing the two case -studies.  This 

discussion is followed by a discussion of the impact of the p ainting on the two 

groups involved.  

 

 

1.2.1 The amount of time spent looking at and discussing the painting itself 

and the quality of that engagement  

The strength of the impact of any work of art on an individual is not 

determined by  the amount of time spe nt looking at it, but this is an important 

factor.  The time spent on discussing, analysing and using the painting (with or 

without the painting or related visual material) is also a factor.  

 

 The first case -study:  

The teenage mothers from South Wales  spent  approximately 40 minutes in 

total in front of the painting (over two visits) and very little more than this in 

discussing the painting.  While on the whole the facilitation by the National 

Gallery lecturer during the first visit was good, and the atmosphe re was warm 

and friendly, the young women offered only short comments on the painting 

and some of the points made by the young women were not extended by 

the lecturer, for example ôthe painting is a loving thingõ; ôthe baby is standing 

upõ; ôlook at the details.õ  There was very limited discussion of the religious 

character of the painting - the main focus was on relationship between 

mother and child, discussed in a secular way.  No work had been done 

before the museum visit, so this was the first time that  the young women had 

seen the painting.  The image of the Madonna was not used in any way after 

the initial discussion in front of the painting; there were no posters displayed, 

for example.  The second visit to the museum was less productive than the 

first. 

 

 The second case -study:  

The school children from County Durham  had done some preparatory work 

on the Madonna of the Pinks before their first visit to the Bowes Museum 

where they spent one hour and fifteen minutes working with and discussing 

the painting .  An excellent session by the National Gallery lecturer engaged 

the children actively in exploring the Madonna of the Pinks through being ôart 

detectivesõ and through making links with their prior knowledge and the other 

paintings they could see.  This in troduction led to a lengthy project over 

several weeks where detailed discussion and carefully planned practical art 

work resulted in childrenõs work that was competent, imaginative and 

innovative.  During the sessions in the classroom, frequent references  to the 

Madonna of the Pinks were made, and the activities planned for the children 

were based on the painting.  For example, a life class with a real mother and 

baby was prefaced by discussions of Raphaelõs sketches from life using the 

white board in the classroom.  Images of the painting and of the childrenõs 

work were hung in the classroom and around the school, so that there were 

constant visual reminders.  In addition, many of the class visited the National 

Gallery in London during the year following t he project where they saw the 

Madonna of the Pinks again.  
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1.2.2 The knowledge and experience of those looking at the painting  

 

 The first case -study:  

The teenage mothers from South Wales  that visited the National Museum at 

Cathays Park in September were  aged 14 and 15 years, vulnerable young 

women who were lacking in confidence and inner resilience, prone to stress, 

tiredness or illness, and y et feisty and at times defiant.  

 

Teenage pregnancy is associated with increased risk of poor social, 

economic and  health outcomes  for both mother and child.  T eenage parents 

are more likely than their peers to live in  poverty and unemployment.  These 

young mothers had all completed their involvement with school and most 

had limited levels of literacy.  On becoming pr egnant, they had either 

excluded themselves or had been excluded from formal education.  These 

young women had either no or very limited knowledge and experience of art 

and art appreciation, museums and the creative practice of artists.  As one 

might expec t they had no knowledge or experience of art history or specific 

periods in history such as the Renaissance.  They had none of the skills used by 

experienced art museum visitors to look at paintings, and they had no 

context within which to place the work.  Their responses to the questioning in 

front of the painting reveal both their very literal thought patterns and their 

lack of familiarity with symbolic meaning.   The only strategies the young 

mothers had to make the painting meaningful were to connect the  subject -

matter (mother and child) to their own lives, and this they did to varying 

degrees.  However, one of the young women who did not fit all elements of 

this somewhat stereotypical picture was able to respond in a very 

sophisticated manner to the Mado nna of the Pinks.  

 

 The second case -study:  

The children that visited the Bowes Museum in Barnard Castle, County 

Durham, were from a small primary school that had been awarded a Gold 

Artsmark in 2002 for its work in art and culture; it also has Creative Part nership 

status. The rural community where the school is located is at risk from isolation 

from services and resources most urban dwellers take for granted.   The Year 3 

class who participated in the study consisted of twenty -seven 7 -8 year olds  

(Key Stage 2 ).  According to their class teacher, the class was academically 

average and very well behaved with one child who was statemented with 

special educational needs and four other children who have special 

educational needs.  These children were used to seeing  art around the 

school, but had no art historical knowledge and limited experience of making 

art.  

 

The artist chosen by the Bowes Museum was highly skilled and had planned 

her work so that the childrenõs knowledge grew incrementally, with each 

element of t he work being built on the previous one and also providing skills 

and experience for the next.  The confidence of the children to analyse and 

work with paintings grew considerably as their strategies for responding to the 

Madonna of the Pinks expanded.  Th ese strategies included life -drawing, oil 

painting, collage, observation and discussion.  They also linked the painting to 

their own experience, for example of younger siblings.  
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1.2.3 The artistsõ and their use of the Madonna of the Pinks and the participantsõ 

experience of the project as a whole  

 

 The first case -study:  

Much of the delivery of the museum -based project was the responsibility of 

artists.  Their skills, experience and confidence in using museum collections 

were of critical importance in the i mpact of the painting on those who saw it.  

The artists used in this project organised creative work based on the Madonna 

of the Pinks, but did not engage the young women in discussions about the 

painting and did not require them to look further into the p ainting.  

 

Five pieces of work were produced by the young women during the museum -

based project.  Two of these pieces were clearly based on the subject matter 

of the Madonna of the Pinks; a small wax sculpture (model) of a mother and 

child, and a painting of each young woman and her baby based on a 

photograph taken by the artists.  In the other three examples (bags, ponchos 

and birds) the relationships of the creative work to the painting was very 

weak.  However, the young women enjoyed the workshops and we re 

pleased with the things they made.  They were challenged by the skills 

demanded of them and felt that they had achieved and done well.  But, in 

the minds of the young women, this had very little to do with the painting 

Madonna of the Pinks.  All three a rtists touched only very briefly indeed on the 

Madonna of the Pinks during their work with the young women.  The main 

input from the artists concerned technical matters related to the craft 

involved in the production of the artefacts.  All the artists talk ed a great deal 

about being mothers, but they did not discuss the representation  of 

motherhood (either secular or religious).  The young women clearly defined 

themselves as mothers ð this is a vital facet of their identity.  Representation, 

identity and mo therhood could have been used to open up a way of 

engaging with the Madonna of the Pinks, but it was not.  

 

While all three artists were very good indeed at relating to the young women, 

quickly making them feel at ease, and finding ways to enable all the yo ung 

women to succeed on their own terms, there was no evidence that the artists 

were familiar with using museum collections in teaching.  The workshops were 

enjoyed by the young women, and they felt they achieved a great deal. 

However, this achievement did  not require any response to or use of the 

Madonna of the Pinks.  The response to the painting from the two young 

women interviewed in detail suggests that there had been potential for the 

group to engage much more deeply with the painting and the issues c ould 

have been used to illuminate relevant themes had alternative workshops 

been organised to extend reflection on the painting and its relevance to the 

lives of these young women today.  Had the skills of working with objects 

been more highly developed, p articularly in the Cardiff -based artists, the 

young women as a group might have had a deeper learning experience.  

 

 The second case -study:  

The artist in the rural school at was very skilled at using the Madonna of the 

Pinks and related art works to stimula te and motivate the children.  She had 

clearly planned the numerous sessions in great detail and with a deep 

knowledge of what was possible with such young children.  Her relationship 

with the class teacher and the museum education officer was one of trust  

and familiarity.  This benefited the National Gallery lecturer, who was able to 
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slip easily into this well -established team.  The children were challenged to use 

new materials such as charcoal, oil paints, clay and collage.  Importantly, the 

children were  given enough time and enough support to achieve the 

ambitious tasks they were set.  Breaking each task into small component parts 

meant that each child could find his or her own way of achieving what was 

asked.  The artist stressed the importance of indiv idual interpretation.  The 

children were proud of what they had done and were able to describe it in 

detail during the final presentation at the museum.  

 

The children were able to talk us through seven tasks they had completed for 

the project:  

 

 Clay sculpt ure of a moving person  

 Life drawing of a mother and child  

 Ink stencil using string as the stencil  

 Sketch interpretation of The Madonna of the Pinks which was a draft 

for their oil painting  

 Oil painting interpretation of The Madonna of the Pinks  

 Decorated f older in which to keep their oil painting  

 Collage interpretation of The Madonna of the Pinks.  

 

They gave the impression of having a close relationship with the Madonna of 

the Pinks as they had learnt facts about it and responded through their own 

artwork t o many different facets of the painting.  

 

 

1.2.4 The attitude to the use of the painting by the tutors and teachers and the 

quality of the partnerships  

 

 The first case -study:  

The activities of the first case -study occurred in September 2004.  The 

arrangeme nts for the establishment of the project had been difficult as two 

key people (the Outreach Officer at the National Museum of Wales and the 

National Gallery Families and Outreach Manager) were on maternity leave. 

In addition, the summer holiday seemed to p revent any strong relationship 

being established between the NMW and the ôBooks and Babies õ group.  In 

addition to a weak partnership, the tutor from the group  had not previously 

used a museum in her work with the teenage mothers, and was uncertain 

what to  expect.  She did not know in detail what was going to happen on the 

day at the museum, was not very clear about what the artist(s) would be 

doing and had made no plans to follow up the museum -based project.  She 

was not convinced of the value of using eit her the museum or its collections.  

Her idea of the use of a historical painting in teaching and learning was 

focused on its use in an art historical context.  Her support for and extension of 

the project were constrained by these factors, which were compl icated by 

the museum workshop being right at the beginning of term and the general 

uncertainty about the group she would have to work with during the year.  It 

was not until afterwards that the tutor began to think about the broad 

potential of the museum.  

 

The tutor had low expectations of the museum project because of:  

 

 The young womenõs lack of disciplinary background 
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 The young womenõs lack of intellectual and analytical capacity 

 Teenagersõ suspicion of the past and age in general 

 The vulnerability of the  young women and her protectiveness of them  

 Session not making links between historical past and the present  

 Her own unfamiliarity with using museums  

 Her own limited approach to using collections/paintings . 

 

Because of the tutorõs low expectations, even where one of the young 

women  (Sarah* ) responded in a positive and, in some respects, quite 

remarkable way, the tutor did not perceive the significance of this.  She was 

not really convinced that this project could have positive outcomes.  As the 

tutor was no t persuaded that Renaissance paintings could be relevant for 

teenagers today, she did not identify and extend the potential associations 

that the young women might have made, through drawing out, for instance, 

the similarities between the experience of mot herhood then and now, images 

of motherhood then and now, motherhood and identity, and representation 

of mother love.  

 

There are issues to be considered here in relation to raising the expectations 

and increasing the experience of those adults who provide t he context for 

participants in museum workshops.  Had the expectations of the tutor been 

higher and better informed by knowledge of the potential of using museum 

collections, the young women as a group might have had a deeper learning 

experience.  

 

 The second case -study:  

A strong partnership was established between the Bowes Museum, the rural 

primary s chool and the artist who worked with the children.  The class teacher  

from the school  had worked with the Bowes before and was very keen to be 

involved again.   The National Gallery was slow to make contact with the 

Bowes Museum, partly because of the staff member on maternity leave, and 

partly because of distance, leading to the education officer establishing her 

own partnership work programme, which provided a  strong basis on which 

the project could build.  

 

The Bowes Museum education officer made the following comments on the 

14th April 2005, a month before the National Gallery staff were due to come 

up to facilitate the first event of the project on the 17 th May:  

 

ôWeõre still trying to get all the planning together, itõs been difficult with 

I think distance has been a big factor with this.  I mean Iõve been able 

to talk to the teacher easily and we can sort of meet ourselves but 

obviously weõre trying to deal with London, which is a bit more of an 

issue.õ  

 

The majority of the planning between the museum partners (Bowes and 

National Gallery) took place through email and it was clear from talking to all 

the project team that this had caused a few difficulties:  

 

 Difficulty finalising a specific timetable for the project  

 The Bowes Museum education officer and artist did not know 

specifically what the National Gallery artist planned to do with the 

children  
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 The Bowes Museum artist was not able to plan her sessions t o ôspring 

boardõ off the National Gallery sessions as she was not informed as to 

their content  

 A team culture was able to be developed amongst the participants in 

County Durham from the initial planning stage of the project but this 

team culture was not a ble to include the National Gallery until the 

project events had already commenced and National Gallery staff 

met the other project participants face -to -face for the first time  

 The researchers had to be very flexible to fit in with many changes to 

dates.  

 

The aims and objectives document which framed the project as a whole was 

worked out between the class teacher, the Bowes Museum education officer 

and the Bowes Museum artist.  The National Gallery sent an aims and 

objectives document to the Bowes Museum ed ucation officer and she was 

able to assimilate it into the primary aims and objectives statement; however, 

the National Gallery hadnõt finalised the more detailed part of their statement 

and so could make no contribution at this point to the more detailed part of 

the project statement.  The education programme was, therefore, primarily a 

partnership between the Bowes Museum  and the primary school , with the 

exception of the day the National Gallery lecturer worked with the pupils.  

 

Despite the initial diffi culties with organising the project, all of the project 

team described the ultimate strength of the partnership and team as being 

one of the most important outcomes of the project.  

 

All the adults concerned (the class teacher, the education officer at the  

Bowes Museum and the artist) had very high expectations of the children, 

who rose to the various challenges very well.  This was despite the class 

teacher being initially unsure about the project, but very quickly she realised 

the value for the pupils.  P arents, the head teacher and museum staff gave 

credibility to the project when they attended a presentation given by the 

pupils at the Bowes Museum, which was viewed as an important, high profile 

event.  Parents also demonstrated the value they attached to  the project by 

trusting the school in relation to the trip to the National Gallery in London, a 

considerable decision for parents anxious about terrorist threats and who, 

generally, rarely travel outside the local area.  Indeed, some parents 

remained very  cautious and did not allow their children to go.  
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1.3 The research questions ð some answers from the case -studies  
 

ôWhat do young people gain from engagement with paintings, using the 

Madonna of the Pinks as a specific example?õ 

 

1.3.1 Is a historic pai nting such as the Madonna of the Pinks relevant to 

audiences today, especially young audiences?  

It is certainly possible for young people to make links with historic paintings.  

 

Where there are no other strategies available to be used, these links relate 

strongly to the lives of the young people concerned.  Where other strategies 

can be offered and used by the young people, these strategies offer 

additional ways of making the painting meaningful.  

In the first case -study, the young women had no interest in the Christian 

symbolism in the painting.  They were not accustomed to symbolic meaning 

and they were not involved in this kind of thinking during the workshops.  They 

did not respond to the spiritual elements of the painting.  The art historical 

context of  the painting was not of relevance to the young women.  They 

were interested in the artist and in the intellectual puzzle of how a man might 

know about child -rearing, but this was not mentioned after the gallery -based 

discussions.  The overwhelming connect ions made to the painting were 

through their experience of motherhood.  The young women as a whole 

identified themselves through their experience as mothers, and this was the 

interpretive frame through which they made sense of the painting.  The love 

of mo thers for babies, as expressed in the Madonna of the Pinks, provided a 

strong focus for the young women in their interpretation of the painting. 

However, this interpretation was not sustained or reinforced during the 

workshops at the museum or subsequently  because of the tutorõs lack of 

conviction that learning could occur and the artistsõ lack of the skills of 

teaching from paintings.  Relevance, therefore, remained at a weak level, 

except possibly in the case of one of the young women.  

 

In the second case -study, t he project team did not believe that the age of 

the painting meant that it was more difficult to relate to for the children.  The 

team felt that because the subject of the painting (mother and child) is 

universal it is easy for people from all bac kgrounds to relate to.  In addition to 

this ôhuman lifeõ aspect to the painting, the children were systematically led 

through a large range of creative processes that required them to use the 

Madonna of the Pinks as an example.  They developed problem -solving skills 

as ôart detectivesõ, encouraged to question and think about the painting. 

 

 

1.3.2 How can the learning outcomes of engagement with the Madonna of 

the Pinks be characterised? How far is the learning collection or museum -

related, and how far on ot her, more personal aspects?  

 

 The first case -study:  

The young women experienced a museum, most for the first time, and on the 

whole this was a positive experience.  They learnt that the building was 

impressive, the staff friendly, the food expensive.  They learnt that the museum 

contains paintings and that the paintings are not very interesting.  Having 

paid attention to the Madonna of the Pinks, but only for quite a short period 
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of time (40 minutes in two sessions over two weeks), some of the young 

mothers read their own circumstances of motherhood into the painting.  

 

The learning outcomes were on the whole weak and were not reinforced by 

the workshops, although they may have been stimulated to some degree by 

the research processes (being interviewed, and d iscussing the painting).  The 

learning outcomes can be characterised using the Generic Learning 

Outcomes (GLOs) and this analysis was carried out for two of the participants.  

Outcomes can be observed in both cases across all five dimensions.  There 

was limited learning about museums and the Madonna of the Pinks in 

particular, and limited exposure to collections as the museum galleries were 

traversed to get to the education workshop and up to the painting galleries. 

The main impact of the engagement with th e Madonna of the Pinks for this 

group was at a personal, identity -related level (the experience of 

motherhood).  

 

 The second case -study:  

All of the children experienced a visit to a local museum, some for the first 

time, and a number of the children also ex perienced a visit to the National 

Gallery.  Very rich learning outcomes were observed by the researchers 

which were reinforced, enhanced and considerably extended by the 

classroom -based workshops.  Discussions with the teacher, the education 

officer and th e artist indicated strongly that they could identify specific 

learning outcomes.  Discussions with the children produced the same picture 

of strong learning outcomes.  

 

The class teacher believed that the children had progressed considerably 

through the pro ject in their confidence to undertake a price of creative work 

and in their ability to concentrate.  The teacher also believed that as a result 

of an improvement in their visual literacy skills they were more likely to 

appreciate art.  The Bowes Museum edu cation officer believed that there 

had been a significant progression in the childrenõs drawing skills over the 

period of the project especially in relation to understanding perspective and 

composition.  

 

At the National Gallery, when the children saw the M adonna of the Pinks in 

the galleries their faces immediately lit up with smiles and wonder.  They were 

delighted and excited to see the painting ð one girl described it as ôseeing an 

old friend.õ  They remembered a great deal of what they had learnt a year 

ago.  Many children remembered the concept of complementary colours, 

and one pupil remembered the lapis lazuli.  They could use their ôart 

detectiveõ skills and analysed a number of paintings through observing small 

details and working out what they meant .  Some children also demonstrated 

an understanding of how artists create a sense of perspective by making 

details in the background smaller.  

 

On return to school they were asked to complete response cards and overall, 

Knowledge and Understanding was the s trongest GLO with just under half the 

cards coded in this way.  Examples of Knowledge and Understanding 

displayed by the pupils included facts that they remembered about the 

history of the Madonna of the Pinks such as the amount of money it cost the 

nation , who painted the picture, who owned the painting, and where it had 

been found.  Just over a third of the pupils used the response card to convey 
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their Enjoyment, Inspiration, Creativity regarding the experience of the 

project.  

 

 

1.3.3 Which are the most s ignificant learning outcomes to the participants ð 

inspiration, new knowledge or skills, change in values, intentions to do new 

things? How do these outcomes for participants relate to the institutional 

desires to develop new audiences?  

 

 The first case -study:  

The most significant outcomes for the young women in the ôBooks and Babies õ 

case -study were the enjoyment of the workshops and the social experience 

of being in the museum, and a sense of personal achievement in having 

produced some art and craft work and in having this exhibited in the 

museum.  These learning outcomes were much stronger than those relating to 

the engagement with the Madonna of the Pinks.  The good experience of the 

museum might lead to future visits, although the culture in which the y oung 

women are embedded is likely to prove a stronger determinant than one 

enjoyable project.  In addition, the tutorõs lack of conviction of the value of 

the museum for learning throws up a powerful barrier to continued use of 

museums.  There remain oppor tunities which could be developed with this 

group and with the tutor, but it would need a sustained and meaningful 

relationship to be built up over time.  There are of course, resource 

implications here for NMGW.  

 

 The second case -study:  

Talking to the chil dren it was clear that visual literacy skills were a major 

learning outcome of the project.  The children were especially taken with 

their new knowledge of complementary colours.  Some children connected 

with the painting simply because they enjoyed workin g with it.  Other children 

were inspired by the painting because they were able to find ways of linking it 

with their personal experience.   The children connected with the project 

through a variety of personal interests, one child using his interest in foo tball to 

make the task he was doing more pertinent to his individual interests.  A group 

of boys had displayed remarkable team working skills in a task where they 

had worked in teams to interpret the Madonna of the Pinks in a collage. 

These children were p articularly inspired by thinking about the land that can 

be seen in the view from the window in the painting, which resonates with 

their own experiences.  

 

The education officer believed that the most significant thing about the 

project for the children was  their enjoyment and the fact that they had been 

able to do things they wouldnõt usually do.  The artist believed that the fact 

the children were encouraged to think for themselves about the Madonna of 

the Pinks and their interpretation of it led to the ch ildren being inspired.  

The teacher believed that the childrenõs attitude to art had changed not just 

because they had improved visual literacy skills but that this in turn had given 

them more confidence to develop and express their own opinion about the 

art they saw.  The teacher also believed that the children had gained a 

considerable increase in their knowledge and understanding as a result of the 

project:  
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ôI think they have a vast knowledge now, a vast knowledge and 

understanding of a lot of different techniques, genres, all sorts of stuff, 

medium, the whole works.õ 

 

The teacher was particularly impressed that during the project the class had 

covered the majority of the KS2 art curriculum, working to a level that would 

be expected of pupils aged 11 and over.  They were operating at a much 

more sophisticated level, above the older children in the school.  Despite 

noting many learning outcomes however, it was the increase in skill that for 

her was the most important learning outcome.  

 

 

 

1.3.4 Is the Madonn a of the Pinks meaningful and relevant across cultures and 

ethnicities?  

It was not possible to address this research question through these case -

studies.  All the young women in the first case -study were from the white 

working -class communities based in th e South Wales valleys  and the children 

in the second case -study were from a white rural area.  

 

 

1.3.5 When young people are unfamiliar  with art galleries, does engagement 

with one painting (Madonna of the Pinks) open up the possibility of 

engagement with o ther paintings and art galleries in the short -term and the 

long -term? How does this work with vulnerable young people?  

This is extremely difficult to gauge.  In the first case -study, considerable 

practical problems for the young women to revisit the museum  exist; including 

transport, child -care responsibilities and exhaustion due to pregnancy.  But 

the young women were used to going into Cardiff for purposes other than 

museum visiting, and the cultural barriers are almost certainly stronger than 

the practic al problems.  While the young women found the museum 

interesting and the staff friendly, it would take a far longer managed 

engagement for these young women to feel that museums and art galleries 

were natural places to include as part of their life -experie nce.  A one -off 

project is not enough on its own to build a new audience, but it can arouse 

an interest and make further projects more likely and easier to manage. 

Certainly, on returning a few months after the end of the project, the 

researchers found tha t the tutor and the ôBooks and Babies õ group had 

worked with St. Faganõs Museum on a further project, thus extending the 

concept of the value of museums, but it was beyond the reach of this 

research to explore the outcomes of the second museum project.  It  is 

possible that the close look at the Madonna of the Pinks that the young 

women experienced may lead in the future to an interest in images, paintings 

or even Raphaelõs work, and certainly one girl (Sarah* ) identified a second 

Raphael painting from a pos tcard during the visit of the researchers in 

November, but it is impossible to say whether this might have an impact in the 

future.  

 

With the children in the second case -study, it is to be hoped that the very 

powerful learning outcomes that were extended o ver a period of time and 

that were reinforced one year later by further discussion of the Madonna of 

the Pinks and (for some) the visit to the National Gallery in London, will have a 

lasting effect.  It is certainly possible that this potential has been op ened up, 
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and for this group, the detailed and well -planned strategies of using the 

painting provide a strong background for future events.  For instance, for the 

children who were not able to visit the National Gallery with the school some 

of their parents  have promised to let them visit after seeing the impact it has 

had on their classmates.  

 

 

1.4 The research findings: the response cards  
 

Response cards were used in both the Bowes Museum and National Gallery 

to collect responses from visitors relating to their experience of engaging with 

the Madonna of the Pinks.  A limited amount of demographic information 

about visitors to both museums was also collected.  

1.4.1 Response cards at the Bowes Museum  

The Madonna of the Pinks was displayed in the first floor g allery at the Bowes 

Museum from 16 th April to 26 th June 2005.  For a period of one week, response 

cards were placed in the gallery near to the display.  These were available for 

visitors to use to record any thoughts they might wish t o share.  One hundred 

and thirty -three (133) usable cards were collected.  

 

 

1.4.1.1 Characteristics of the visitors who completed response cards at the 

Bowes Museum  

Visitors who completed a response card at the Bowes Museum were likely to 

demonstrate the following characteristi cs: 

 

 Be aged 45 or over  

 Be female  

 Be òvery muchó interested in art 

 To not experience much, if any, social deprivation  

 To be a ôWealthy achieverõ ð based on the ACORN classification 

system and suggesting they are more likely to be affluent and 

educated  

 To live in an urban area  

 To live in the North East of England  

 

These characteristics match closely the Bowes Museum audience profile as 

described by both the museum staff and the Yorkshire Tourist Board marketing 

survey carried out for the museum in 2005.  It is also very close to the picture 

of art museum visitors as a whole.  

 

 

1.4.1.2 The responses to the Madonna of the Pinks at the Bowes Museum  

Over half (58%) of those who completed the response cards left a written 

comment that could be analysed.  Responden ts commented frequently on 

the style and general impression of the painting (colour, light, size), more 

rarely describing what they could actually see, and frequently using the 

language of the National Gallery leaflet to express themselves.  Interpretation  

tended towards an art historical approach based on previous knowledge, 

setting the painting within a museum or art -related context, rather than a 

personal context.  The language used to refer to the Madonna of the Pinks 

was overwhelmingly secular (mother and child) rather than religious.  Visitors 

very much appreciated the painting and the opportunity to see it close to 
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home and enjoyed the chance to compare the Raphael with other 

paintings.  

 

These are traditional museum / gallery visitors with traditional  views on art and 

culture.  

 

 

1.4.2 Response cards at the National Gallery  

It was not deemed appropriate for r esponse cards to be used in the 

exhibition Raphael: from Urbino to Rome which took place from 20 th October 

2004 ð 16th January 2005 at the National  Gallery.  However, RCMG was 

permitted to use response cards during the half -term week in October 2005.  

In total 250 adult and 17 child response cards were completed over the 

week.  Similar response cards to those used at the Bowes Museum were re -

used at t he National Gallery so that comparisons could be made between 

the two venues.  

 

 

1.4.2.1 Characteristics of those who completed response cards at the National 

Gallery  

The respondents at the National Gallery tended to be younger and slightly 

more diverse tha n those at the Bowes Museum.  The group can be roughly 

divided into three, with one third from the UK, one third from a range of other 

countries, and one third not stating where they came from.  

 

Fig. 1.4.2.1a: Country of origin for visitors completing resp onse cards at the 

National Gallery  

28%

40%

32%
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N=250 

 

 

Typical respondents were divided into ôgeneralõ and ôUKõ visitors; it was only 

possible to analyse the postcodes of the UK visitors, and some analysis could 

only be carried out for the English postcodes.  

 

The typical ôgeneralõ National Gallery respondent was likely to be: 
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 Aged from 16 to 34 years  

 Female  

 Interested in art to some degree.  

 

And for the UK visitors:  

 

 Most UK respondents come from outside London (with 37% from 

London)  

 According to the locations of their postcodes, most English 

respondents are not experiencing deprived social circumstances  

 UK respondents are likely to be affluent and well educated - 'wealthy 

achievers' and 'urban prosperity' according to the ACORN analysis.  

 

 

1.4.2.2 The responses o f all who completed the cards to the Madonna of the 

Pinks at the National Gallery  

Two hundred and fifty (250) adult response cards were collected, and 248 

contained comments on the Madonna of the Pinks.  These have been 

analysed together, with no split bet ween geographical regions of the 

respondents.  

 

In relation to the GLOs, most of the comments (60%) concerned Attitudes and 

Values.  There were relatively low levels of comments that could be classified 

as about Knowledge and Understanding (8%), compared to  the similar 

analysis at the Bowes Museum (23%) (See Fig. 1.4.2.2a below).  

 

Fig. 1.4.2.2a: Respondentsõ comments coded using the Generic Learning 

Outcomes (GLOs), comparing the National Gallery with the Bowes Museum  
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Bowes Museum

National Gallery

Knowledge and Understanding Skills Attitudes and Values

Enjoyment, Inspiration, Creativity Action, Behaviour, Progression Could not be coded
 

National Gallery, N=250; The Bowes Mus eum, N=77  
 

 

There were many comments on the style and immediate impression of the 

painting (colour, light, size), and smaller numbers of people used language 
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from the National Gallery interpretation (only 2% compared with 10% at the 

Bowes) but the words "g em -like", òtenderó and "translucent" appear.  Again, 

there were few references to the content of the painting, although there 

were some interesting comments on the way the face of the child was 

painted.  References to the relationship of the mother and chi ld within the 

painting tend to focus less on the religious themes than the more general 

themes associated with the love of a mother for her child.  It is assumed by 

many respondents to be a loving relationship and evokes a sense of warmth, 

caring and calm for some.  There were one or two personal references.  

 

Seventeen (17) childrenõs response cards were collected, many of which 

were incomplete.  Written comments focused on the Madonna and child 

and how they looked to the child.  

 

 

1.4.3 Conclusions from th e analysis of the response cards  

The visitors who completed the response cards at the Bowes Museum were 

typical of the majority of art museum visitors ð comfortably or well off, 

educated, older and female.  They understood art museums, most had some 

intere st in or knowledge of art history and were content with the approach 

taken by the National Gallery to the interpretation of the painting, and to the 

exhibition as produced by the Bowes Museum.  

 

In relation to learning impact, it is interesting that these v isitors had the 

knowledge, experience and information to draw on in the deployment of 

interpretive strategies that were public, impersonal, sanctioned.  Unlike the 

young women from South Wales , they had intellectual and cultural resources 

other than those rooted in their personal experiences on which to draw in 

making meaning from the painting.  Their age and consequent distance in 

time from motherhood or parenthood (where this was relevant) may also 

have contributed to the non -use of the experience of moth erhood to 

interpret the painting.  Respondents often used emotional language in their 

comments, for example respondents felt ôprivilegedõ to have seen it, finding it 

ôamazingõ and ôwonderfulõ, but these emotional terms seemed tools to be 

used in the discus sion of the painting, rather than a way to engage personally 

with the painting; most regarded it as an interesting 'object' to look at, and 

could appreciate it within a framework of similar experiences.  The mother 

and child relationship seemed less import ant to respondents than to the style 

and provenance of the painting; they made few connections on a personal 

level except as ôart-lovers.õ  The respondents positioned themselves as art 

enthusiasts and tried to convey a sense that they 'knew' about painting s.  The 

National Gallery interpretation of the Madonna of the Pinks and 

accompanying paintings often gave them the language to accomplish this, 

coupled with their previous experience of visiting art galleries (although some 

referred to themselves as 'novic es' and having only a ôrudimentaryõ 

knowledge).  

 

The two audiences represented in the response cards from the Bowes 

Museum and the National Gallery display considerable differences.  The 

audience reached at the National Gallery is younger and a little more  socially 

diverse than that at the Bowes Museum and this may account for a slightly 

greater range of interpretive strategies.  The response cards at the National 

Gallery were also returned from a mix of people from the UK and from other 
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countries, whereas at the Bowes Museum, the respondents were mainly 

located in the North of England.  And it must also be remembered that the 

sample (at 250) is larger than that at the Bowes Museum (at 133).  All of these 

factors may explain increased diversity of response a t the National Gallery.  

 

While the responses at the National Gallery are more varied than those of the 

Bowes, although in much the same way in both places, there are a number 

of responses where the respondents present themselves as 'art lover' or 'art 

crit ic' and focuses on a particular 'knowledge' of art history (e.g. focusing on 

style, colour, texture, or skill of the artist).  However, some of the responses at 

the National Gallery give the impression of a greater personal involvement 

with the painting, f or example there are a number where the respondent has 

an emotional response to the painting where they find personal relevance or 

find the atmosphere of the painting appealing.  

 

Through its interpretation of the Madonna of the Pinks  the National Gallery  

offers visitors different 'positions' from which to respond to the painting.  Some 

respondents build their interpretation of the Madonna of the Pinks in synthesis 

with the themes presented by the gallery, even occasionally using the same 

language to expres s their opinion.  This is generally done by those visitors who 

present themselves as 'art lovers', who talk about art in very traditional ways 

for example focusing on style, artist, and art historical context.  They may also 

have been informed by their own  knowledge of art and certainly respondents 

talked in this manner, for example, comparing the Madonna of the Pinks with 

other paintings they had seen, placing it in an historical context.  

 

The National Gallery also highlights the secular relevance of the painting over 

and above its religious context.  This is appealing not only for those who do 

not find religious painting appealing but in theory everyone can relate to the 

bond between a mother and child?  It is interesting that in the National 

Gallery resp onses both men and women talked about the relationship in 

quite emotive terms, whereas at the Bowes it was mainly (though not 

exclusively) the women who commented on this.  The painting presents an 

ideal of the mother/child relationship but one which is be lievable to many 

visitors. 

 

Some respondents at the National Gallery presented their opinions about the 

Madonna of the Pinks in opposition to the National Galleryõs interpretation, 

and this happened far more rarely at the Bowes Museum.  For example, they 

questioned whether the painting was by Raphael or worthy of him 

(suggesting that they know more than the Gallery) or felt the painting did not 

reflect for them a believable mother/child relationship.  Some respondents 

did not feel qualified to make a commen t, for example one respondent said 

that they were not 'arty or religious' so the painting had little impact on them, 

and other respondents remarked that they preferred different kinds of art.  But 

the interpretation provided by the gallery enabled these in terpretations to 

happen - the respondents built their response against this ôofficialõ view. 

Regarding the acquisition of the painting there were very few respondents 

from the Bowes Museum who questioned the act of buying the painting or its 

cost.  There w ere far more challenges from the respondents at the National 

Gallery, although the dominant voice was still supportive of the purchase of 

the Madonna of the Pinks.  Respondents approved of the idea that art should 
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be bought for the nation and put on public  display; it was the cost that they 

had difficulty reconciling in some cases.  

 

 

1.5 The research findings ð the workshops at the National Gallery, London  
 

1.5.1 The Family workshops  

The National Gallery Education Department ran workshops for families every  

day for the half -term week 25 th - 29th of October 2005.  The workshops, which 

focused on drawing and engagement the Madonna of the Pinks, were run 

twice a day from 11 -1pm and 2 -4pm.  On the 25 th October, a researcher from 

RCMG observed the two workshops a nd asked participants to complete 

Response cards.  Separate response cards were used for adults and children 

(Appendix 5.1.1 and 5.1.2).  National Gallery staff asked participants in the 

workshops during the rest of the week if they would also complete res ponse 

cards.  

 

1.5.1.1 Participants in the family workshops  

A typical adult participant at the National Gallery family workshops was likely 

to be:  

 

 Aged between 35 and 54 years old  

 Female  

 Very much interested in art  

 Not experiencing social deprivation,  

 Living in London  

 To fall into the òUrban prosperityó category as defined by ACORN 

classification system and therefore more likely to be affluent and well 

educated  

 

The use of the National Gallery family mailing list (developed by collecting 

details from those  people attending earlier workshops) to recruit participants 

means that they are likely to be attracting repeat users of the National 

Gallery and its educational provision.  

 

 

1.5.1.2 The analysis of the written comments from the adult response cards  

Genera lly the responses to the painting made by the participants were 

focused on specific themes, echoing closely the art interpreter's presentation. 

The participantsõ comments echoed words such as ôtenderõ, ôlovingõ and 

ôprotectiveõ which were used during the workshop, and the focus on the 

mother and child relationship which was very much a feature of the 

presentation.  

 

Some of the responses were very personal, hinting at connections made with 

the painting in terms of emotion (for example one respondent felt dra wn to 

the painting although she did not normally like religious painting).  The 

atmosphere of the painting was more important to some respondents rather 

than any specific element such as colour or light effects for example, and 

how it made them feel.  For some respondents this was directly attributed to 

attending the workshop, commenting that they might otherwise have missed 

the picture walking round the gallery.  But engaging with the painting for a 
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lengthy period of time (about an hour), understanding its  context and having 

it explained perhaps initiated this feeling of 'closeness.'  

 

Although the respondents were generally very similar to the typical visitor at 

the Bowes Museum - female and affluent, well educated, although younger 

than the Bowes audience - it was interesting that not so many respondents 

positioned themselves as ôart loversõ taking an interest in the style and history 

of the painting.  Rather they positioned themselves more as a ôconcerned 

parentõ in relation to their concern for the children's learning in the workshop, 

or as someone making emotional and personal connections with the 

painting; they recognised the love in the painting and thus felt drawn to it.  

 

1.5.1.3 The analysis of the childrenõs response cards 

The children appeared (from  the response cards) to be confident in stating 

their opinion about what they found special about the Madonna of the Pinks. 

Some of the younger children perhaps had help from their parents but the 

comments are sufficiently different from the adult response  cards to suggest 

that the children are expressing their own opinions.  

 

The themes that stand out as important to the children include the baby, the 

workshop activity and the colours in the painting.  There is evidence that the 

children were able to unders tand the emotions in the painting as some made 

references to how happy the painting was and how there was love between 

the Madonna and Jesus.  Generally, whereas the Madonna was an important 

focus for the adult responses, for the children it was the baby o r 'baby Jesus' 

that was referred to in many comments.  This was particularly prevalent 

amongst the girls.  

 

 

1.5.1.4 Conclusions from the Family workshops at the National Gallery  

The evidence from the Family workshops suggests that it is mothers taking part  

with their children.  It was interesting that most of the comments regarding the 

mother and the baby came from female respondents, whereas the male 

respondents tended not to leave a comment or talked more generally about 

the painting.  

 

The adults showed a  concern for their children to learn from the workshop 

and this may be reflected in the high number of comments from the children 

which showed what they felt had learnt (which was also encouraged in the 

phrasing of the question).  

 

Despite it being a drop -in session the workshops attracted a particular 

audience to the Family workshops which was likely to be well educated and 

affluent and 'typical' visitors to art galleries and museums.  These particular 

Family workshop participants were all (to some degree) likely to be regular 

users of the National Gallery because of the method of recruitment through 

the family mailing list.  

 

How far does the 'background' of the respondents impact upon their 

response to the painting?  Both the children and the adults gave th e 

impression of being confident in their responses (based on the observation) 

and the postcode analysis suggests that they are comfortable with visiting art 

galleries and engaging in cultural activities.  They engaged with the painting 
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in a different way h owever from the visitors to the Bowes Museum - instead of 

viewing it as part of an exhibition they viewed it as part of a focused 

workshop and the interpretation by the National Gallery was presented in a 

different way by gallery educators to reflect the l evel of adults and children. 

How far does the different interpretation elicit a different response from the 

participants?  Participants are also bringing their own experience to the 

interpretation but these participants are not positioning themselves as 'a rt 

critics' like at Bowes.  

 

 

1.5.2 The Teenage workshops  

Workshops for young people were held at the National Gallery Education 

Centre during the October half term.  There were two workshops each 

consisting of two days at the Gallery; one for age group 12 -14 year olds held 

on the 25th and 26th of October and a second workshop for 15 -17 year olds 

held on the 27th and 28th October.  These workshops were not drop -in 

sessions (like the family workshops during the same period); due to the limited 

number of plac es young people have to register their interest prior to the 

session, but the workshops were free.  A researcher from RCMG observed one 

of the workshop sessions that took place at the National Gallery on 25 th 

October 2006 from 11.30 -4.30pm.  This was one o f the sessions for the younger 

teenagers aged from 12 -14 year olds and was the first day for that workshop. 

One of the participants in the sessions for younger teenagers was interviewed 

on 4 th October 2006, nearly one year after the workshop in which she h ad 

participated.  

 

 

1.5.2.1 Analysis of the teenage workshops  

The evidence of the questionnaires, discussion with participants and 

observations reveals the following:  

 

 The young people:  

 

 Most of the participants (73%) were teenage girls.  All but two of the se 

teenagers had been recruited to the workshops through the National 

Galleries existing family mailing list; two of the young pe ople were looked 

after  and had been recruited through a borough council in North -East 

London . 

 

 The background of most of the yo ung people was on the whole affluent 

and educated but the data must be interpreted with caution.  The IMD 

2004 analysis indicates that some of the young people live in areas which 

could suggest that they are experiencing quite high levels of social 

depriva tion, but other evidence suggests that for most of them, their 

personal circumstances do not reflect this.  The ACORN analysis, for 

example, suggests that the families of 75% of the teenagers can be 

classified in groups as ôWealthy achieversõ or ôUrban prosperity.õ  A further 

14% can be placed in the ôComfortably offõ category.  Therefore, 89% of 

the families of participants live in areas where people are well off, settled, 

and educated.  Most of the participantsõ families (89%) live in urban areas.  

 

 It is clear that the privileged backgrounds of most of the participants 

contrasted with those of the two looked after young people, and as these 
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two young women only attended on one of the two days of the 

workshop, they can be seen as largely marginal to the ev ents. However, 

the art therapist was of the view that the workshop was appropriate for 

the young women, and they themselves enjoyed their participation.  

 

 All the young people were interested in art, with 72% either ôextremelyõ or 

ôveryõ interested in art.  89% do art at school and 67% do art out of school. 

The families of 74% were interested in art and the arts in general, and some 

of the parents were professi onally concerned with the arts.  

 

Fig. 1.5.2.1b: Responses to questions about participation in art,  Teenage 

workshops
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 In relation to ethnicity, the group was mixed; 54% defined themselves as 

white, 22% as mixed, and 12% as Black/British or Asian/British and quite a 

large minority (13%) did not respond to this question. The ethnic 

breakdown of th e participants suggested that an interest in art can cross 

ethnic backgrounds.  

 

 

 The learning impact of the workshop:  

 

 Despite the privileged background of most of the young people and the 

observation during the workshop that they were confident and liter ate, 

overall the responses to the questionnaire were sparse and did not go into 

great detail.  The younger participants (12 -14 years) gave greater variety 

and richness in their responses to the older participants (15 -17 years).  

 

 Although the differences ar e generally very slight it does seem that the 

younger age group (12 -14 years) were more enthusiastic in their responses 

to the questionnaire than the older participants (15 -17 years).  
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 Young people talked about the practical art skills that they learnt, mo stly 

around using colour which seemed to be a feature of their responses 

perhaps because this was relevant to their own art (which the majority did 

at both school and home).  

 

 Some young people talked about the relationship between the Madonna 

and Jesus, wh ich the National Gallery has highlighted in their presentation 

of the painting ð mostly teenage girls talked about this aspect.  

 

 Most of the learning outcomes stemming from the workshop were related 

to knowledge and understanding but perhaps because two of  the 

questions related to this GLO on the questionnaire.  The open answers 

gave evidence that participants had different attitudes towards art and 

art galleries as a result and one young person found direct application to 

their A -level work.  

 

 There appeare d to be a difference between the teenage boysõ and girlsõ 

responses in that the boys were less expansive about their learning 

outcomes ð also there were far less boys who attended the workshop in 

general.  

 

 The young people are exposed to working with an ar tist ð none of the 

young people mentioned that they found this special although one young 

person commented that ôthe teachers were nice.õ 

 

 

1.5.2.2 Conclusions to Teenage workshops  

The bulk of participants in the Teenage workshops, apart from the two looke d 

after young people from East London , neither of whom completed 

questionnaires, came from privileged backgrounds where families already 

have a high degree of involvement in the arts.  These participants were 

recruited through a family mailing list that ha d been compiled from 

participants in former workshops.  The workshops had been advertised in Time 

Out, but the family mailing came first and the workshops were nearly filled 

through this means.  These privileged young people came from social groups 

that us ed the National Gallery regularly and proactively.  Where no specific 

action is taken by the National Gallery to extend its non -school users, half -

term and holiday workshops will be largely taken up by those who are 

already integrated into the world of art  museum education.  

 

There is an emphasis in the National Gallery E ducation, Community and 

Interpretation Strategy on working towards social inclusion.  Some work had 

been carried out with looked after young people prior to the purchase of the 

Madonna of th e Pinks, as evidenced in the Line of Vision conference 24 th 

March 2004 and it was presumably because of connections made at that 

time that one of the inner borough councils of London  had asked if the two 

looked after young people could join the Teenage wor kshops in October 

2005.  While these two young women appeared to enjoy their day, there is 

some evidence from the interview with Niamh* that this enjoyment could not 

counter the lack of experience of art museums in such a way that the 

National Gallery coul d become a regular place to visit.  More sustained 

contact with individuals is necessary for this to take place.  
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The interview with Niamh*  strongly suggests that the impact of the painting on 

this teenager was based on her personal experience of being in a family, but 

not being looked after on a full -time basis by her own mother.  In discussing 

the theme of mother and child in paintings she referred to the responsibilities 

of parenthood, and the vulnerability of children.  There is a sense in her 

interview  that art acts as a resource for her to manage her inner feelings.  If 

this is the case, then she could have found more to value in a deeper 

relationship with the National Gallery and its collection, especially the 

Madonna of the Pinks.  

 

 

1.6 The research  findings - memories of the Madonna of the Pinks  
 

Two units of the research were carried out with six young people from a 

young motherõs group and a looked after young peopleõs group from an 

outer borough of North -East London .  The young people had worked with the 

Madonna of the Pinks and the National Gallery approximately 18 months prior 

to the time that the interviews were carried out.  For both groups, the 

Madonna of the Pinks had been only one of a number of pictures that they 

had seen and the looked af ter young people had been involved in a number 

of other projects that had involved making videos and working with artists.  

 

Both groups were composed of some of the most vulnerable young people; 

those who are in care, asylum seekers, and teenage mothers.  These young 

people are at risk of social exclusion.  

 

 

1.6.1 A young mother and her peers  

An interview was carried out with Keira* , a young mother, and a  Teenage 

Pregnancy Reintegration Officer working for EDuAction.  As we only met one 

of the group of youn g women who visited the National Gallery, it is not 

possible to judge  Keira*  in relation to her peers.  In terms of her attitude and 

aspirations however we can suggest that she did not appear to fit the 

conventional picture of teenage mothers that, for exa mple, the young 

mothers involved with the Books and Babies project in Cardiff demonstrated.  

Although we found out very little about her background, she came across as 

very able and determined and it seems that her response to her experiences 

is to want to  aim higher.  Keira* had clear memories of her engagement with 

the National Gallery and she had produced some art work that she still 

valued.  

 

Some of the other young women who had accompanied Keira*  found the 

experience more challenging ð or reacted less confidently to the challenge 

of visiting an institution of high culture in the middle of London.  The Teenage 

Pregnancy Reintegration Officer  described the group as needing a lot of 

support for their visit which was well outside their experience.  The appr oach 

of the National Gallery staff played a significant role in the impact of the visit 

on the group.  They were reassured by the experience at the National Gallery, 

where the group was treated extremely well, in her opinion.  She also talked 

about the fac t that the young women had been introduced to ôan area of 

cultural lifeõ and to specific ôartistic skillsõ such as model-making and painting 

and thus that they had become aware of new things that they or their 

children could do.  It widened their experienc es and choices and their 
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expectations for the future.  The group had learnt about the painting and its 

significance, including its religious or spiritual significance; they had discussed 

fact that the painting had been valued at £22 million.  Perhaps the m ost 

valuable thing for the officer  was that the group had been taken seriously by 

representatives of high culture.  She queried whether this was more important 

than being introduced to the specific painting, and asked whether any 

painting would have done i nstead. This is a very fair point; it was interesting to 

find out from Keira*  that she did think the painting was a special one.  But of 

course, it may well have been the activities and attention that positioned the 

Madonna of the Pinks as ôspecialõ in her view.  

 

 

1.6.2 The looked after young peopleõs group interviews 

Two visits were carried out as part of this unit of the research.  The first involved 

interviews with the Quality Protects Programme Manager  for the borough ; a 

Child renõs Rights Officer working for Barnados, and a Participation Worker, 

who were interviewed at the offices of  the North -East London boroughõs 

Social Services.  Clearly the National Gallery project as a whole had made 

quite a good impression on the looked after young people a s well a s the staff 

from the borough council .  The Programme Manager found that his 

preconceptions had changed as did the young people, who were able to 

extend their experiences.  Not only had they seen the gallery in a new light, 

and worked with professional arti sts, but they had also visited new parts of 

London.  

 

There had been an impact on the young people in terms of their learning 

experience.  They were confident in talking about their experiences, except 

for one young woman who did not want to open up to the researchers, and 

as a group they were enthusiastic about working with artists and creating 

their own artworks.  It is possible that their self -esteem had been given a boost 

from having their artwork on display, and certainly two of the four 

interviewees me ntioned that they were doing GCSEs in Art as a result of their 

interest and participation at the gallery.  

 

However, from the interview we did not obtain a strong sense of how the 

young people interacted with the Madonna of the Pinks.  They remembered 

a few  details about it, but we were only able to discuss the painting with one 

young person in great detail.  The predominant impact that emerges from the 

interviews is in terms of citizenship.  The young people are regularly consulted 

about their feelings on h ow life chances for looked after young people can 

be improved and this understanding came out in their responses.  They were 

told about the amount of money spent on the Madonna of the Pinks and 

they could apply it to their situation and question whether th at money could 

not have been spent better elsewhere.  

 

 

1.6.3 Conclusions from these interviews  

From the interviews with the young people and their key workers as part of 

these two research units, some reflections are worth noting.  The prestige of 

working with the National Gallery, and the approach towards the young 

people, had a significant impact on the young people and their learning 

from the experience.  All the young people remembered the experience of 



PART 1: DISCUSSION OF RESEARCH FINDINGS 29 

the gallery as enjoyable, even if they had not mad e personal connections 

with the Madonna of the Pinks.  

 

Several of the young people interviewed seemed aware of their social 

responsibility and were involved in raising awareness of services ( Keira* ) or 

consultation to help other looked after young people.  They had an 

awareness of their role in society, which enabled one young person to openly 

question the amount of money spent on the Madonna of the Pinks in terms of 

his awareness of the need for the money in his community.  

 

There is the potential for impac t regarding their aspirations for the future and 

some of the young people expressed a determination to aim high in life.  The 

extent to which their involvement with the Madonna of the Pinks and the 

National Gallery played a part in the development of their  aspirations is 

difficult to disentangle but it is possible that it helped to widen their 

expectations and choice and open up new worlds to them.  Two of the 

looked after young people had gone on to do GCSE Art as a result of working 

with the gallery but m ore widely the young people had been valued by a 

cultural institution and their opinions had been respected.  

 

Working creatively with the painting and at the National Gallery had helped 

to spark an interest in art for some of the young people.  Even if thi s was not 

demonstrated in formal qualifications, such as GCSE Art, it was evident in the 

pride that the young people felt for their artwork.  The walls of the community 

centre used by the looked after young people were hung with examples of 

their work and Keira*  had given the sculptures she made pride of place in her 

home.  All the young people talked about the artworks they had made with 

evident enthusiasm.  For Keira*  it was because the Madonna of the Pinks 

enabled her to think about herself as a mother a nd to be able to express that, 

whilst for the looked after young people it was more about the process of 

doing art and being creative.  

 

The support of key workers to any project like this is very important for it to be 

worthwhile.  For both the young mothe rõs group and the looked after young 

peopleõs group the key contacts all seemed very positive towards the work 

that the young people had done, despite some initial scepticism.  They were 

extremely supportive of the young people and had a good relationship with 

them, which also contributed towards the ability of the researchers to come 

into contact with these young people in the first place.  

 

As researchers we did not experience the direct engagement of the young 

people with the painting.  This raises questi ons which cannot be answered; for 

example what impact did the portrayal of a mother/child relationship have 

on the looked after young people considering their background of not living 

in families?  

 

The young people interviewed were all vulnerable and expec ted to cope 

with far more challenging experiences than most young people their age.  

They often lack support networks and stability in life.  Relationships with key 

workers are vulnerable, they are a moving and fluid population that are not 

ôlocalõ to each other but come together because of their life experiences.  

Circumstances may constantly be changing.  There is the potential for the 

young peopleõs lives to be very isolated.  Despite living in London, they lived in  
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an outer borough of North -East London.    They are isolated from cultural 

opportunities and financially isolated.  This is not only in terms of physical 

difference, for example it could take hours by bus to get to the West End, 

there is likely to be psychological and cultural barriers to access ing places like 

the National Gallery.  For looked after young people opportunities may be 

very dependent on carers.  

 

The impact of the National Gallery experience is therefore one of many other 

experiences the young people live daily.  There is lots happen ing in their lives 

and it is difficult to isolate the impact of the National Gallery project when it is 

not an intensive experience.  This presents a challenge for the research ð how 

does it fit into the young peopleõs lives and futures? 

 

 

1.7 Conclusions  
 

This is an important study because it presents evidence of learning outcomes 

from different kinds of users in relation to a single painting, from those that are 

able to respond from a position of having the experience and confidence of 

using art galleries  and those that do not.  The research shows that age, ability 

and previous knowledge of art are not pre -requisite for engaging with 

paintings like Madonna of the Pinks.  The experiences of the young people 

were enjoyable, thought -provoking, in many cases e nabling self -reflection 

and considerable skills to be developed.  

 

The research raises many pertinent issues about both learning and teaching 

and about research processes, some of which we will identify here.  

 

 

1.7.1 Learning and teaching  

To engage vulnera ble young people in paintings like the Madonna of the 

Pinks, how important is it to have:  

 

 Skilled facilitation?  

 

 How significant are the views and attitudes of key adults?  How do 

galleries demonstrate to these adults the impact of using paintings like 

Ma donna of the Pinks?  

 

 How important is close collaboration between gallery educators, artists 

and key workers?  

 

 How significant is the skill and the role of the artist, and their 

engagement with the painting?  

 

 How important is it to have high expectations o f the young people?  

 

 How do you create a focus for looking at paintings which is relevant 

and meaningful to young people (e.g. their identity)?  

 

 Working with vulnerable young people means an ongoing 

commitment and dialogue.  How do galleries sustain this?  
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 How do you resolve the tension between the logistics of a touring 

exhibition and working with vulnerable young people?  

 

 What pathways are there to support young people in using galleries or 

accessing and engaging with art on a more regular basis?  

 

 
1.7.2 Research processes  

 

 Broad and open -ended research questions, which can result from the 

undeveloped state of research into museums and learning, pose 

problems of focus.  

 

 Research questions that concern future actions and behaviours 

cannot be answered.  

 

 Research with vulnerable people raises complex ethical issues 

especially concerning confidentiality for the individuals subject to the 

research and the issue of trust where researchers are present in depth 

for a short period and then leave.  

 

 There are conside rable difficulties in maintaining contact and carrying 

out follow -up research where people are unemployed and changing 

their accommodation and at frequent intervals.  

 

 The political contexts for research can raise expectations of a ôgood 

resultõ. 

 

 The role and influence of the researchers in relation to the work that is 

being evaluated needs careful clarification prior to the beginning of 

the research.  
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Part 2: The research context and 

approach  

 
 

 



PART 2: THE RESEARCH CONTEXT AND APPROACH 33 

Contents  
 

 

2.1 The context for the research  34 

 2.1.1 The purchase, the national tour and display of the Madonna 

of the Pinks at the National Gallery  

34 

 2.1.2 The objectives of the Education, Community and 

Interpretation Strategy  

35 

2.2 The approach to the research  36 

 2.2.1 The aims of the evaluation  36 

2.3 Research framework and methodologies  37 

 2.3.1 The Generic Learning Outcomes (GLOs)  37 

 2.3.2 Qualitative methodologies: case studies, observations, 

interviews  

37 

 2.3.3 Quantitative methodologies: response cards and their 

analysis 

38 

 2.3.4 Researc h ethics  40 

 



PART 2: THE RESEARCH CONTEXT AND APPROACH 34 

PART 2: THE RESEARCH CONTEXT AND APPROACH 
 

 

2.1 The context for the research  
 

2.1.1 The purchase, the national tour and display of the Madonna of the 

Pinks at the National Gallery  
In 2004, the National Gallery purchased Raphaelõs Madonna of the Pinks with 

the aid of £11.5m from the Heritage Lottery Fund (HLF).  For some, this was a 

controversial use of HLF funds, and HLF was concerned that the grant should 

be seen to be put to good use.  For the National Gallery, this meant that the 

Madonna o f the Pinks should be seen by more than the visitors to the National 

Gallery at Trafalgar Square, and by more than traditional gallery visitors.  A link 

to the government social inclusion agenda was also desired.  

 

In order to respond to these imperatives, a national tour was devised for the 

painting.  Venues included:  

 

 Manchester Art Gallery (1 st May ð 27th June 2004)  

 National Museum and Gallery, Cathays Park, Cardiff (3 rd July-19th 

September 2004)  

 The National Gallery of Scotland, Edinburgh (5 th February -10th April 2005)  

 Bowes Museum, County Durham (16 th April ð 26th June 2005).  

 

From 20th October 2004 ð 16th January 2005, the Madonna of the Pinks was 

exhibited in the National Gallery as part of the exhibition Raphael: from Urbino 

to Rome . 

 

On its return t o London after the national tour, the painting was exhibited in 

Room 8 in the Sainsbury Wing with the following textual accompaniment:  

 
Raphael (Raffaello Santi) (1483 -1520) 

The Madonna of the Pinks (La Madonna dei Garofani), about 1506 -7 

 

The youthful Vir gin delights in playing with her baby.  Christõs attention 

has been caught by the carnations (or pinks) she offers him.  In 

Renaissance devotional paintings, pinks symbolise divine love.  

 

Raphael here combines a precise technique inspired by Netherlandish 

painting with Leonardoõs vision of the tender bond between mother and 

child.  

 

Raphaelõs skill in depicting light and shade is evident in the folds of the 

Virginõs sleeve, the drapery around her hip, and in the subtle transitions 

of the flesh.  The delicate  modelling of the translucent veil as it passes 

over her ear and braided hair is a mark of the pictureõs excellent 

condition.  

 

Oil on fruitwood (probably cherry)  
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NG6596.  Bought with the assistance of the Heritage Lottery Fund, the 

National Art Collection s Fund (with a contribution from the Wolfson 

Foundation), the American Friends of the National Gallery, the George 

Beaumont Group, Sir Christopher Ondaatje and through public appeal, 

2004. 

 
For the national tour, a special six -page leaflet was produced tha t discussed 

the painting in some detail, comparing it to related paintings of the Virgin and 

Child and to contemporary representations of mother and child, and 

discussing its symbolism and purpose.  

 

 

2.1.2 The objectives of the Education, Community and Int erpretation 

Strategy  

The National Gallery had produced a specific Education, Community and 

Interpretation Strategy as part of the submission to HLF for support in 

purchasing the painting.  This stated:  

 

ôThe National Gallery is strongly committed to promoting social inclusion, 

and our strategy for the purchase of Raphaelõs Madonna of the Pinks  is 

pivotal to the wider goals for audience development.  Over the past 

four years, the Gallery has piloted a number of creative partnerships with 

children, families, young people, looked after children (children and 

young people in care), schools, the homeless and wider communities. 

Projects of this sort form an integral part of the Galleryõs mission and 

complement the wider Gallery programmes.õ 

 

A number of specific g oals were set out as part of the Strategy:  

 

ôThrough the acquisition of Raphaelõs Madonna of the Pinks  the Gallery 

aims to:  

 

 Broaden access to the collection by developing new creative 

partnerships throughout London and the regions  

 

 Development and cement  links with new audiences (the socially 

excluded, those with special educational needs, ethnic minority 

groups and communities living in deprived areas of London and the 

regions)  

 

 Encourage the direct participation of children, young people and 

communities   

 

 Help foster social cohesion, promoting understanding and tolerance 

among different cultures  

 

 Enhance virtual access and interpretation  
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2.2 The approach to the research  
 

2.2.1 The aims of the evaluation  
The Research Centre for Museums and Galleries (R CMG) at the University of 

Leicester was commissioned to carry out a three -year evaluation of the 

impact of the Madonna of the Pinks on young people, focusing as far as 

possible on the perceptions, feeling and attitudes of young people who, 

while being unfa miliar with art galleries, had the opportunity for sustained 

engagement with the painting.  It has attempted to investigate the short -term 

and long -term impact of engagement with the painting on the participants 

of the workshops based at the National Galle ry, at the National Museum and 

Gallery of Wales in Cardiff, and at the Bowes Museum at Barnard Castle, 

County Durham.  

 

The major research question was:  

 

ôWhat do young people gain from engagement with paintings, using the 

Madonna of the Pinks as a specific  example?õ 

 

This was developed as follows:  

 

 Is a historic painting such as the Madonna of the Pinks relevant to 

audiences today, especially young audiences?  

 

 How can the learning outcomes of engagement with the Madonna of 

the Pinks be characterised? How fa r is the learning collection or 

museum -related, and how far on other, more personal aspects?  

 

 Which are the most significant learning outcomes to the participants ð 

inspiration, new knowledge or skills, change in values, intentions to do 

new things? How do  these outcomes for participants relate to the 

institutional desires to develop new audiences?  

 

 Is the Madonna of the Pinks meaningful and relevant across cultures 

and ethnicities?  

 

 When young people are unfamiliar  with art galleries, does 

engagement with one painting (Madonna of the Pinks) open up the 

possibility of engagement with other paintings and art galleries in the 

short-term and the long -term? How does this work with vulnerable 

young people?  
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2.3 Research framework and methodologies  
 

2.3.1 The Generic Learning Outcomes (GLOs)  
The research has used the Generic Learning Outcomes (GLOs), an approach 

developed by RCMG through a number of projects. 1 

 

Five GLOs of learning in museums and cultural settings are identified as the 

following:  

 

 Increase or ch ange in knowledge and understanding  

 Increase or change in skills  

 Change in attitudes or values   

 Enjoyment, inspiration, creativity   

 Action, behaviour, progression  

 

The GLOs provided the conceptual structure for the research tools, and for 

the analysis and  interpretation of the resulting data.  For example, we asked 

to what extent children and adults enjoyed and/or were inspired by the 

Madonna of the Pinks, increased or modified their knowledge and 

understanding, developed skills, developed or change attitu des, and did or 

planned to do new things.  RCMG took a broad approach to ôoutcomeõ and 

ôimpactõ, which could include increased knowledge of the painting, but 

might also include a more confident approach to learning, or a desire to 

make something of oneõs own.  ôOutcomeõ was used to refer to change at 

the level of individual children or teachers, and ôimpactõ to the class or the 

school as a whole.  

 

 

2.3.2 Qualitative methodologies: case studies, observations, interviews  
Two major components of the research u sed the methods of qualitative 

research as these were the most appropriate in researching attitudes and 

perceptions.  Two extended case studies were carried out (while the painting 

was in Cardiff and at the Bowes Museum) using observations, interviewing 

an d the study of creative products.  In addition, interviews were carried out 

with looked after young people and young mothers and their mentors and 

tutors in North -East London.  

 

Qualitative research is based on interpretive philosophies, 2 where the focus is  

on understanding specific events in specific settings.  It is recognised that 

there are multiple interpretations of events and diverse responses to social 

settings, and thus, interpretive research has a particular concern with the 

meanings accorded to sit uations ð it seeks to understand what Mason calls 

                                    
1 For example see Hooper -Greenhill, E., Dodd, J., Moussouri, T., Jones, C., Pickford, C., 

Herman, C., Morrison, M., Vincent, J., and Toon, R., (2003), The generic learn ing 

outcome system: measuring the outcomes and impact of learning in museums, 

archives and libraries. The Learning Impact Research Project (LIRP) , and Hooper -

Greenhill (2007) Museums and education: purpose, pedagogy, performance , 

Routledge for a full discu ssion 
2 Glesne, C. and Peshkin, A. (1992) Becoming qualitative researchers: an introduction , 

Longman  
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ôintellectual puzzles.õ3  While there are many forms of qualitative research, all 

have in common an emphasis on holistic understanding of events in their 

contexts, and a concern with meanings and actions.  

 

Three key aspects of the processes of qualitative research are description 

(context, processes, intentions, events, multiple meanings); classification 

(breaking up the data, categorising it, and reassembling it through 

appropriate conceptualisation); and c onnections (finding patterns in the 

data, linking the evidence to broader themes, patterns or theories). 

Grounded theory allows concepts to emerge from the data ð it is (to a 

degree) open -ended (but not atheoretical). Research processes proceed 

through pro gressive focusing ð as the context, actors and issues within the 

context become familiar, themes begin to emerge, and the research puzzles 

are progressively refined to enable a close look in a narrow (but possibly 

previously unidentified) compass.  

 

The experience, skill and knowledge of the researchers are of key importance 

in the gathering of evidence and the analysis of qualitative data.  It 

influences the selection of what to look at, what to search for, what might be 

significant in the analysis of the intellectual puzzle, and the explanation of this 

significance.  Researchers need to be aware of their position within the 

research and to act as reflexive researchers.  

 

The researchers carried out all visits in pairs.  This enabled a more detailed 

and roun ded experience on each occasion.  When interviews were carried 

out, one could take notes while the other concentrated on the interview 

(although the interviews were taped, this was judged necessary in case of 

failure to record, noise on the tape etc., in a ddition the second person was 

able to observe the interview and write reflections on it, thus enabling a 

comparison of perceptions and notes in the analysis). When it comes to 

analysing the research it is essential to have more than one perception of 

event s and outcomes.  

 

The detail of the case studies, observations and interviews are given in the 

various reports that follow.  

 

 

2.3.3 Quantitative methodologies: response cards and their analysis  
The opportunity also arose to gather some quantitative data thr ough the use 

of response cards, and this opportunity was taken up.  Response cards were 

used very successfully by Worts at the Art Gallery of Ontario 4 in order to 

explore responses to paintings.  They have also been used on a number of 

occasions by RCMG.  

 

In this research, these cards provided an opportunity for adults and children 

to record their thoughts about the Madonna of the Pinks in an open -ended 

way, while also providing a small amount of demographic data.  

The cards were individually designed for ea ch occasion but were similar 

enough in approach to enable a comparative analysis.  Each card intended 

                                    
3 Mason, J. (1996) Qualitative researching , Sage  
4 Worts, D. (1995) Extending the frame: forging a new partnership with the public, in 

Pearce, S. (ed) Art  in museums , Athlone, London, p164 -191 
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to be used by adults consisted of a statement ð ôWe are interested in what 

you think about the Madonna of the Pinks...õ which was placed at the top of 

the  card, leaving a large blank space for comments.  At the bottom of the 

card were four questions asking for basic demographic information: age, 

gender, level of interest in art, and postcode.  Respondents were also asked if 

they would be willing to be invol ved in future research and if their response 

was positive, they could leave contact details on the back of the card.  

 
Age categories and other demographic information were developed in 

conjunction with the National Gallery to ensure that the information w as 

comparable with other visitor surveys.  

 

The response cards for children were designed to be appealing and 

accessible for all ages.  They consisted of the statement ôFor me the most 

special thing about Madonna of the Pinks iséõ on one side with a large space 

where children were invited to write or draw their response.  On the back 

were a few questions asking for very basic information; the childõs name, age, 

whether they were a boy or a girl and who they had visited the museum or 

gallery with, for instanc e with their family, with friends or with a group.  

 

Response cards were used on several occasions:  

 

 The Bowes Museum, April 2005  

 National Gallery Family Workshops, October 2005  

 National Gallery display spaces, October 2005  

 

The analysis of the response car ds involved a range of processes.   The 

completed response cards were entered into EXCEL and SPSS databases 

where the quantitative elements of the response card could be analysed.   

The demographic data supplied by respondents was measured using SPSS 

and wh ere postcodes were supplied a variety of databases were used 

(accessed through online search engines) to build a picture of the 

respondents.  These were:  

 

 Indices of Multiple Deprivation 2004 (IMD 2004)  

 Urban / Rural morphology database  

 ACORN classificatio n 

 

Qualitative data from the open question ôWe are interested in what you think 

about the Madonna of the Pinkséó was analysed manually and using QSR 

N6.  A coding tree was developed for this purpose which was used to analyse 

the response cards from the Nat ional Gallery.  These processes are described 

in more detail in Appendix A.  
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2.3.4 Research ethics  
All research was carried out within the University of Leicesterõs Research Code 

of Conduct and Data Protection Code of Practice (both available from 

http://www.le.ac.uk/academic/quality/Codes/index.html ).   

The following guidelines also provide a framework for RCMG research:  

 

Statement of ethical practice for the British Sociological Asso ciation  

http://www.britsoc.co.uk   

 

Ethical Guidelines,  Social Research Association  

http://www.the -sra.org.uk/  

 

Revised Ethical Guidelines for Educational Research  

British Educational Research Association, http://www.bera.ac.uk/  

 

Legal and ethical issues in interviewing children , 

www.esds .ac.uk/aandp/create/guidelineschildren.asp  

 

Guidelines for research among children and young people,  Internet 

research guidelines, Qualitative research guidelines and The 

responsibilities of interviewers  

The Market Research Society 2000, http://www.mrs.org.uk  

 

There were specific ethical issues connected to this research.  In gathering 

data for the case studies, researchers came into contact with children and 

vulnerable teenagers and young people.  Where possible, res earchers 

worked in pairs and were careful not to be left alone with participants.  Care 

was taken to obtain the informed consent of participants to take part in the 

research, explaining to them in meaningful terms the purpose of the research, 

why they were  involved, who was undertaking the research and how it would 

be used and disseminated.  

 

To protect their confidentiality , the names of all research participants  and 

their location (so the names of community centres, region and so on)  have 

been  changed .  References which would therefore compromise the identity 

of research participants have been removed for the purposes of this online 

report.

http://www.le.ac.uk/academic/quality/Codes/index.html
http://www.britsoc.co.uk/
http://www.the-sra.org.uk/
http://www.bera.ac.uk/
http://www.esds.ac.uk/aandp/create/guidelineschildren.asp
http://www.mrs.org.uk/
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Part 3: The first case study  

Books and Babies and the National 

Museums and Galleries of Wales  
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PART 3: THE FIRST CASE STUDY 

 

THE NATIONAL MUSEUMS AND GALLERIES OF 

WALES, CARDIFF (CATHAYS PARK) AND ôBOOKS 

AND BABIESõ 
 

 

3.1 Introduction  
 

The first case -study for the research into the impact of the Madonna of the 

Pinks was carried out between July 2004 and January 2005.  It focused on the 

use of the painting in Wales.  

 

 

3.2 The Madonna of the Pinks at Cardiff  
 

3.2.1 The painting exhibited  
The Madonna of the Pinks (MOP) was exhibited at the National Museums and 

Galleries of Wales (Cathays Park) Cardiff, from 3 July ð 19 September 2004.  

This museum is one of the group of museums that constitute the National 

Museums and Galleries of Wales (NMGW).  Cathays Park is a multi -disciplinary 

city centre museum, with a classical façade and imposing entrance.  

 

Plate 3.2.1a: The National Museums and Galleries of Wales, Cathays Park  
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The Raphael painting was accompanied by two others from the National 

Gallery, and was placed in a gallery together with approximately fifteen 

other Madonna and Child paintings from roughly the same historical period. 

Interpretive panels supplied by the Na tional Gallery were supplemented by 

additional panels.  In an adjacent room, a video made by a young mothersõ 

group from North -East London  who had previously worked with the painting 

was set up, showing how these young women had produced small wax 

models b ased on the Raphael painting.  

 

There are a number of education officers at NMGW, with, at this point in time, 

one person responsible for outreach work.  She was on maternity leave while 

the Madonna was in Cardiff.  Some arrangements had been made prior to 

this, and the two organisations which would be involved in the educational 

project had been identified.  Further administrative arrangements were taken 

over by another member of the team.  

 

The timing of the visit of the painting to Cardiff presented organ isational 

difficulties for the education and outreach work as the period straddled the 

summer holidays, with very little time on either side of the holiday period for 

work to be done.  

 

 

3.2.2 Choosing the Welsh case study  
There were two organisations that  were involved with the Madonna of the 

Pinks at Cardiff.  These were a Special School  in Merthyr Tydfil  and Books and 

Babies, an educational project for teenage mothers based in the Rhondda 

Valley.  The special school work was carried out during the week b eginning 

June 28 th, when the RCMG research team was still completing research for an 

earlier project.  It was thus not possible at that time to visit the special school 

and to use it as a case study.  

 

This left the Books and Babies project as the Welsh ca se study, which seemed 

to be appropriate because:  

 

 Young mothers from North -East London  had already formed an 

audience for the project in London and so this case study would offer 

a comparative view  

 

 Rhondda Cynon Taff is an area where those social element s that can 

give rise to social exclusion can be identified - low income, high 

unemployment, poor health, low educational attainment, living in a 

poor physical environment, and high levels of crime (and this would 

provide a link to the National Gallery Educ ation strategy)  

 

 The timing of the Books and Babies involvement with the Madonna of 

the Pinks in September 2004 allowed sufficient time for appropriate 

contacts to be made and research planning to be carried out . 
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3.3 Research methods  
 

Research methods i ncluded visits, telephone interviews, observations, and 

perusal of visual and textual documents.  The environment for the research 

was unpredictable and fluid; it was not always possible to know what was 

going to happen during a specific period of time and  which of the research 

subjects would be present.  It was important therefore to identify what the 

purpose of the research was and to adapt the methods to achieve the 

purpose.  Clear objectives for each phase of the research, identified as the 

research pro ceeded, enabled useful evidence to be collected.  

 

Initial contact with the National Museums and Galleries of Wales involved a 

face -to -face meeting in Cardiff in June, and contact with Books and Babies 

was established through a telephone call in July.  The project was not to 

begin until September, and there was no activity that could be researched 

during the summer holidays.  Prior to the beginning of the museum -based 

project, the researchers visited Books and Babies, and a number of visits were 

carried out between September and November to enable the evaluation of 

the project itself, and the exploration of the impact of the project on the 

participants.  

 

A number of interviews were carried out and in almost all cases it was possible 

to tape them.  These tapes  were transcribed for analysis.  There were a 

number of opportunities for observations and informal discussion, which also 

provided useful evidence.  The teenage mothers proved problematic as 

research subjects and only two of the group consented to be inte rviewed. 

This group itself was unstable, with most being absent on more than one 

occasion because of their own or their babiesõ illness, or because of other 

reasons.  

 

The following research activities were carried out:  

 

Table 3.3a: Research activities for the first case study  

 
Date  Research  Purpose                 

14 06 2004 EHG visit to NMGW Education staff, St 

Faganõs 

Gain background and details of 

project plans, meet museum 

staff.  

14 07 2004 JD telephone call to Books and Babies 

tutor  

Introduce RCMG, background 

to group, agree visit dates.  

03 09 2004 EHG and JD visit to the Community 

Centre  where Books and Babies are 

based  

Introduce evaluation and 

research team, view location, 

meet Joy, gather details of 

project, participants and 

research context.  

07 09 2004 EHG and JD observe sessions at 

Cathays Park  

Observe the interaction with the 

painting and the workshop with 

the artists.  

08 09 2004 EHG and JD observe events at the 

Community Centre  and intervi ew  two 

of the teenage mams, BB tutor , and 

two artists 

Observe workshops with artists, 

explore responses and 

perceptions of young mothers 

and tutor.  

16 09 2004 EHG and JD observe exhibition and 

workshop at Cathays Park with young 

Observe events and explore 

short -term outcomes of project.  



PART 3: THE FIRST CASE STUDY BOOKS AND BABIES 47 

mothers and s pecial school, and 

interview tutor  

12 11 2004 EHG and JD visit the Community 

Centre  and observe magazine -

production worksho p, interview the BB 

tutor  and talk to the young women  

Observe and explore mid -term 

outcomes of project after 2 

months.  

15 07 2005 JD and  LG visit the launch of the 

magazine Teenage Mams Getting On 

With Life, Issue 4 

Observe and explore outcomes 

of project after 10 months  

 

 

The researchers carried out all visits together as a team.  This enabled a more 

detailed and rounded experience on ea ch occasion.  When there were two 

activities happening simultaneously, both could be observed.  When 

interviews were carried out, one could take notes while the other 

concentrated on the interview (although the interviews were taped, this was 

judged necess ary in case of failure to record, noise on the tape).  At the point 

of analysis of the project, it was essential to have more than one perception 

of events and outcomes.  

 

 

3.4 The research context: The South Wales valleys and 

teenage pregnancy in Wales  
 

3.4.1 The South Wales valleys  
The Books and Babies project involved young women in the borough of 

Rhondda Cynon Taff.  The geographical character of the long, parallel, and 

steep valleys in this part of South Wales has encouraged a degree of isolation 

in its communities; limited communication has led to an inward focus and a 

lack of awareness of a wider world among some of the young people.  

 

Plate 3.4.1a: The South Wales valleys  
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High rates of unemployment during the 1980s and the collapse of traditional 

industries such as steel -making and mining led to pockets of unemployment in 

some of the South Wales valleys that were much higher than in England, and 

by 1991 was in some cases as high as 51% of the male population of working 

age. 5  High levels of male unem ployment have been found to coincide with 

high levels of lone parenthood and in some instances this has led to locations 

and communities that suffer from very negative perceptions, stigmatism and 

marked social divisions. 6  Many of the towns in these valley s are rated as 

among the most deprived in Wales.  There is limited cultural provision, and 

unlike the Cardiff Bay cultural development, a planned and ambitious three -

site heritage -leisure complex failed to develop. 7 

 

 

3.4.2 Teenage pregnancy in Wales  
The UK has the highest rate of teenage conception in Europe; three times that 

of Germany and seven times the Dutch rate.  Within the UK, Wales has the 

highest rate of teenage conception, and this rate has risen sharply over the 

last three years; in 1997, the ra te per 1000 women aged 13 -15 was 10.3 

compared with 8.8 in England (although the rate of conception for women of 

all ages is lower than in England).  Rates of teenage pregnancy are highest in 

areas of greatest deprivation and among the most vulnerable youn g people, 

including those who are in care and those who have been excluded from 

school. 8  

 

The National Assembly for Wales has developed A Strategic Framework for 

Promoting Sexual Health in Wales: Better Health, Better Wales  (published by 

the Health Promot ion Division, National Assembly for Wales, 1999).  Regional 

variations in conception and abortion rates make it plain that teenage 

conceptions and birth rates are highest in areas with the greater levels of 

social exclusion, which score highly on indicator s such as low income, high 

unemployment, poor health, low educational attainment, living in a poor 

physical environment, and high levels of crime.  Young women who have low 

expectations of education or the job market may well see no reason against 

having a  child and may regard motherhood as a positive option.  This 

document points out that in Rhondda Cynon Taff, the rate of conception per 

women aged 15 -17 years in 1995-97 was 65% (871 conceptions in 1000 young 

women).  

 

 

3.4.3 The impact of teenage pregnancy  on the young mothers  
While not all teenage pregnancies are unwanted or unintended and 

sometimes the outcomes can be a positive experience for mother and child, 

there are a number of negative aspects associated with teenage pregnancy:  

 

                                    
5 Dunkerley, D. and Thompson, A. (1999) Wales today , University of Wales Press, 

Cardiff, 42  
6 Dunkerley, D. and Thompson, A. (1999) Wales today , University of Wales Press, 

Cardiff, 46 -9 
7 Dicks, B. (2003) Culture on d isplay: the production of contemporary visitability , Open 

University Press, and McGraw Hill Education, Maidenhead, 90  
8 http://hebw.uwcm.ac.uk/healthyliving/chapter4.html  [accessed 27 07 2 007] 

 

http://hebw.uwcm.ac.uk/healthyliving/chapter4.html
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 Teenage mothers have  poor ante -natal health, lower birth weight 

babies and higher infant mortality rates. Their own health and that of 

their children is worse than average  

 Relationship breakdown is more common among teenage parents  

 Teenage parents usually have low incomes and  teenage mothers are 

more likely to be more dependent on benefits than other single 

mothers  

 The daughters of teenage mothers are more likely to become teenage 

parents themselves.  

 

These aspects are strongly associated with poverty rather than pregnancy 

per  se and the disadvantaged backgrounds of many of these teenagers 

contributes to these effects, but having a young baby makes their situation 

worse.  Teenage pregnancies can be attributed to low expectations of life 

possibilities, ignorance of contraception , and a lack of consistency in the 

messages young people receive about sex. 9 

 

Teenage pregnancy is associated with increased risk of poor social, 

economic and health outcomes  for both mother and child.  T eenage parents 

are more likely than their peers to l ive in  poverty and unemployment.  

Teenage mothers smoke more during pregnancy than mothers of any other 

age.  They are at increased risk of suffering anaemia and pre -eclampsia .  On 

average, children born to teenage young women have lower birth -weights , 

inc reased risk of infant mortality  and an increased risk of some congenital 

abnormalities . They are less likely to be breastfed and more likely to live in 

deprived circumstances.  The daughters of teenage mothers have a higher 

chance of becoming teenage mothe rs themselves. 10 

 

 

3.5 The Books and Babies project  
 

3.5.1 Funding and purpose  
The Books and Babies project offers an alternative education for pregnant 

young women and young mothers of school age in Rhondda Cynon Taff.  It is 

funded by the County Borough C ouncil and Sure Start. 11  Osler and Vincent 

point out that while official policy states that pregnancy is not a reason for 

exclusion from school, in practice, pregnancy and motherhood often mark 

the end of a girlõs formal education.12  Clearly this has an ex tremely negative 

effect on the life -chances of these young women and their children.  

 

Until September 2004, Books and Babies offered educational provision for only 

two days per week to those teenage mothers who were not attending 

school.  From 2004, the Na tional Assembly for Wales required local councils to 

ensure that an education programme was available and Books and Babies in 

conjunction with Rhondda Cynon Taff Community Arts Project at the time of 

                                    
9 National Assembly for Wales has developed A Strategic Framework for Promoting 

Sexual Health in Wales: Better Health, Better Wales  (published by the Health 

Promotion Division, National Assembly for Wales, 1999, 9 -10 
10 http://hebw.uwcm.ac.uk/healthyliving/chapter4.html  [accessed 27 07 2007]  
11 Teenage Mams ð Getting on with Life  (2) 2003:39 
12 Osler, A. and Vincent, K. (2003) Young women and exclusion: rethinking the 

agenda , RoutledgeFa lmer, London and New York, 170  

http://hebw.uwcm.ac.uk/healthyliving/chapter4.html
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the research (for the first time) was able to offer a fu ll five days provision. 

Participants could take GCSEs in maths and English, and in addition, have 

access to information about housing issues, child -care, health, cooking, 

nutrition and physical exercise or dance.  Accredited work included an NVQ 

in Young M ums To Be, an Open College Network qualification in Budget 

Cooking and Nutrition and in Citizenship.  

 

 

3.5.2 The participants  
Young women are referred to the Books and Babies project by the Education 

Welfare system when they are pregnant, sometimes only on e month before 

the baby is due.  They continue their involvement after the birth, sometimes as 

early as two weeks afterwards. Numbers on roll have varied from 28 

downwards, with the youngest being aged 13 years; generally however, the 

young women are aged 14/15 years. The funding on which Books and Babies 

depends is available for young people up to 16 years of age. The project has 

no funds to help young women older than this, although, if there is space, 

some of these older young women can come back if they  wish, although the 

reality of caring for a young child makes a return to education highly 

problematic.  The young women are generally involved with Books and 

Babies for one year (until they reached the age of 16 years) and after this it 

was very difficult  for Books and Babies to keep in touch as the young women 

tended to move out of the parental home, and to change their mobile 

phone numbers.  

 

 

3.5.3 Location and building  
The project is based in the run -down primary school now operating as a Child 

Communi ty Centre on one of the post -war estates built to alleviate housing 

problems in the valleys, which later came to be perceived as ôdwelling 

places for a new underclass.õ13  Isolated from the shops and community 

facilities of the valley towns, the town in whi ch the Community Centre is 

located  is sited on a windy hilltop .  However, though the project is located 

here, most of the young women and young women involved live elsewhere in 

the valleys and, as transport links are very poor, are brought to the 

Community  Centre  by taxi from a number of different neighbourhoods.  

                                    
13 Dunkerley, D. and Thompson, A. (1999) Wales today , University of Wales, Cardiff, 14  
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Plate  3.5.3a : Post-war estate  in Rhondda Cynon Taff  

 

 
 

 

Plate  3.5.3b: The Community Centre  
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In contrast to the exterior of the building, the rooms used by Books and Babies 

are bright and welco ming, with wooden floors and contemporary furniture 

donated by IKEA.  The energy and commitment of the tutors who work with 

the teenagers are very much in evidence.  At the initial meeting between the 

Books and Babies tutor and the researchers on 3 rd Septe mber, the tutor was 

struggling to get the rooms in order for the start of the new term in the 

following week as the project had only just been allocated the use of the 

building.  

 

Plate 3.5.3c: The interior of the Community Centre  

 

 
 

 

3.5.4 Staff 
The proje ct has one full -time tutor.  A number of other adults are involved or 

visit.  On Friday each week, two freelance arts workers funded by Rhondda 

Cynon Taff Community Arts Project work with the participants to produce a 

magazine: Teenage Mams ð Getting on wi th Life .  However, the Teenage 

Mams Magazine Project is a three -year project with funding from the 

Childrenõs Promise, and at the time of the research, funding beyond this was 

uncertain.  Also housed in the building was a project to care for babies ð the 

Genesis project ð and this crèche facility would continue to be available to 

the young mothers in various valley locations if they wished to continue to 

pursue their education.  
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3.5.5 Books and Babies - organisation of learning  
The days at Books and Ba bies are very short, with work taking place only 

between 10.00am ð 2.30pm.  The day is punctuated by regular smoking 

breaks outside the building.  The young women are dependent on taxis to get 

between their homes and the Community Centre , and their travel must be 

managed around the school runs carried out by the taxis.  The educational 

philosophy prioritises the perceived needs of the young women rather than 

formal educational achievement.  A considerable number of visits are carried 

out to broaden the hori zons of the participants.  As the tutor said:  

 

ôItõs getting the girls out of the valley.  I think itõs a crucial thing because 

a lot of them are just very set on staying and they donõt know what else 

there is really.õ (Interview 03/09/04)  

 

In the past, vi sits have been made to the National Assembly 14 and to 

Pregnancy and Birth  magazine in London. 15  The visit to Cathays Park in 

Cardiff took its place within this context of visiting.  

 

 

3.5.6 Teenage Mams Magazine Project  
The Books and Babies Project is involv ed with Rhondda Cynon Taff 

Community Arts who work with the young women to produce a very 

professional magazine ð the Teenage Mams Magazine Project. This magazine 

provides a forum for the young women to explore their experiences of 

pregnancy, birth and chi ld-care, and offers them the opportunity to develop 

their knowledge of computer packages such as Quark and Photoshop and to 

become skilled in their use.  Some material from the magazine has been 

adapted for the web. 16   

 

 

3.6 The research participants: the teenage mams  
 

3.6.1 The characteristics of the teenage mothers and the difficulties 

they face  
The participants in Books and Babies come from different towns and villages 

within the Rhondda and Cynon valleys and do not necessarily know each 

other outside th e project.  Many of them are referred only a month before 

their babies are due.  At the beginning of the academic year 2004 -05, the 

tutor was uncertain who would be referred to her, and thus who would be 

able to come on the museum project.  

 

The young women  who attend the Books and Babies project tend to have a 

poor record of attendance at school:  

 

ôéit seems to me that those who are achieving very well and are on 

target retain their place in school, oftené with the girls who come to 

Books and Babies, they have a history of not being happy in school and 

for whatever reason theyõre not in school with a great attendance.  They 

                                    
14 Teenage Mams ð Getting on with Life  (2) 2003: 25 
15 Teenage Mams ð Getting on with Life  (2) 2003: 26-7 
16 http://www.bbc.co.uk/wales/southeast/sites/teenmams/  [accessed 27 07 2007]  

http://www.bbc.co.uk/wales/southeast/sites/teenmams/
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tend to be the girls who come.õ (Interview with the Books and Babies 

tutor 03/09/04)  

 

The majority of the young women we met seemed to lack confidence in 

learning, although this was not always the case:  

 

ôBecause I had a problem with going to school.  I werenõt going I 

werenõt attending school.  That was a problem, I really didnõt like schoolõ 

(Interview with Cerys*  08/09/04)  

 

ôI always went, I did enjoy it, Iõve always enjoyed school.õ (Interview with 

Sarah*  08/09/04)  

 

In addition to being pregnant or caring for a young baby or child, the young 

women we met had to cope with other difficulties ð their own mothers were 

not always there to s upport them, the fathers of the babies were not always 

interested or supportive, their current partners were not always the fathers of 

the babies.  

 

ôI live with my father, my mother left us about two weeks before I told my 

father I was pregnant, so Iõm with my fatheré. I have another boyfriend 

now, and heõs great with the baby.õ (Interview with Sarah*  08/09/04)  

 

ôIf you talk about the stereotype of the maybe a history of mum having 

been a teenage mum, thatõs often the case. If you talk about the history 

of unemployment cycle, youõre there.õ (Interview with the Books and 

Babies tutor 03/09/04)  

 

The tutor pointed out that the young mothers enjoyed the first few months of 

having a young baby; for many of them there was little else that they wanted 

to do or felt  enthusiastic about.  Becoming a mother was the ônext thing to 

thoroughly enjoy.õ  Although the period after the first few months became 

more challenging for these young mothers, it was not uncommon for them to 

become pregnant again quite quickly.  For the m, teenage pregnancy was 

not a problem, although they were quite aware of the social stigma that is 

sometimes attached.  

 

ôWe always have these discussions, you know: òWhatõs wrong with 

teenage pregnancy, (Books and Babies tutor)?ó So they argue quite 

vehem ently really you know, that itõs OK and I would say its correct and 

a lot of them do go on to produce more babies.  They get bored and 

they start thinking pregnancy again.  Iõve certainly had a few who by 18 

had four ð twins maybe or whatever theyõve hadé.õ (Interview with the 

Books and Babies tutor 03/09/04)  

 

One of the characteristics of these young mothers is low expectations.  In 

addition, they seemed to have lost touch with their school -friends prior to 

pregnancy and seemed to be living lives in parall el to most young women. 

They did not go out much outside of the project, were focused on themselves 

and their babies, had very little money and very few friends.  While Books and 

Babies gave the young women a friendly and caring environment, it also 

separa ted them from the lives of young women of their own age.  
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ôWell you find out who your friends are and I havenõt none so.õ (Interview 

with Sarah*  08/09/04)  

 

The group of young women that we met seemed to conform in many 

respects to the characteristics of th e teenage mothers described in the 

literature.  

 

 

3.6.2 Defining a group of participants  
Attendance at Books and Babies was highly inconsistent.  It was impossible to 

know who would attend each day until they had arrived.  Reasons for non -

attendance include d the illness of the young women and/or their babies, 

exhaustion through child -care or pregnancy, giving birth or recovering.  Once 

the young women did arrive, they tended to stay all day as there was no way 

in which they could get home.  

 

Five young women began the Madonna of the Pinks project by visiting the 

museum on 7 th September (which was the first day of their new term); initially, 

we regarded these five young women as the ôresearch participants.õ  They 

included Sarah*, Amy*, Meryl* , Cerys* and Jane* .  However, the group did 

not remain cohesive throughout the research; one young woman  (Jane* ) did 

not attend any further sessions of the museum project as she was over 16 

years old, another  (Meryl* ) did not attend the follow -up session on 16 th 

September as  her baby was in hospital, and Cerys*  was missing on 12 th 

November as she was very close to term.  Amy*  was also not present on this 

day, and neither was Meryl*  as both their babies were sick.  There was only 

one young woman  (Sarah* ) who followed the proje ct right through to the 12 th 

November visit.  Other young women joined the group, including Emma* , 

who joined the workshop on 8 th September and L isa*, who came on the 

second visit to Cathays Park on 16 th September and who wrote a long article 

in the magazi ne about her experience of being bullied.  

 

Because of the volatility of the group, we extended the concept of ôresearch 

participantsõ to all the young women who were involved when we visited.  

Some of these young women were only present on a few of the day s during 

the museum project and its accompanying events and activities.  As a result 

of this intermittent attendance, it was difficult for the researchers to build up a 

relationship with the young women.  
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3.7 The museum project: an account of events  
 

3.7.1 Establishing and preparing for the project  
The establishment of the museum project in Wales was made more complex 

by two of the most important museum people, the outreach officers at the 

National Gallery and at NMGW, both being on maternity leave during t he 

setting up period.  In addition, the summer holiday period occupied the vast 

bulk of the time of the exhibition of the painting at Cathays Park.  

 

The Books and Babies tutor met the NMGW education officer and one of the 

two artists at Cathays Park in Jul y, but at this stage there was no detailed plan 

of what would happen.  A further telephone call developed some details.  

The artist was chosen because she had worked with the museum before; she 

visited the Books and Babies project before the summer holiday s and met 

some of the young women.  During the project weeks, she was joined by a 

colleague, and the two worked as a team for the four days of each of the 

two projects ð at the Special School and at Books and Babies.  

 

For the group of young mothers, the fo ur days consisted of the first day 

(Tuesday 7 th September) at the National Museum at Cathays Park, where the 

Madonna of the Pinks was on display, and a further three days in  the Books 

and Babies building .  This coincided with the first week of term for the  Books 

and Babies project, and for at least one of the young women  (Cerys* ), the 

day of the museum visit was her first day with the project.  A second visit to 

the museum was made on 16 th September, where the work produced by the 

young women was displayed alongside work produced by the pupils of the 

Special School.  The two groups met each other and were both able to see 

the Madonna of the Pinks again.  

 

The beginning of the project was difficult.  Books and Babies had only just 

moved into the Child Communit y Centre the week before, and the new term 

began the day before the museum visit.  The tutor had not worked with 

museums before and was very uncertain about what to expect at the 

museum:  

 

ôIõm really ill-informed about it because weõve just met once and all I 

know is weõve got the plan to go down next week to see the painting, to 

talk with (the artist) so that the young women can meet her and 

describe them, so (the artist) can describe to them her ideas really.õ 

(Interview with the Books and Babies tutor 03 /09/04)  

 

However, she was aware that the project would include making bags and 

ponchos for the babies.  As this was the first time that she had worked with 

NMGW, she was unclear about what the learning outcomes might or could 

be, although it was already pl anned that the project would provide 

interesting material for the magazine.  The group of young women that visited 

the museum did not all know each other, they did not all know the Books and 

Babies project or the tutor, and they had not yet bonded as a gro up.  No 

preparation for the visit had been made prior to arriving at the museum.  
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3.7.2 The first museum visit  
On 7 th September 2004 a small group of five teenagers visited the museum to 

be introduced to the painting and to experience a workshop related to it. 

Four of the young women had already had their babies ( Sarah*, Meryl*  (her 

first day back after giving birth), Amy* and Jane*); one, Cerys* , was pregnant; 

it was her first day at the Books and Babies project.  They were accompanied 

by their tutor.  T hey were met at the museum by the NMGW education officer 

and the two artists, and also the three people from the National Gallery - a 

freelance education officer, a freelance lecturer, and a sculptor.  The two 

researchers (EHG and JD) were also present thr oughout the day.  Altogether 

there were nine adults and five young women.  The young women were 

never properly introduced to the adults, and it was difficult for them to know 

who everyone was and what they were doing.  

 

The young women were impressed by the  size of the building and were lively 

and chatty on first arrival.  They were led through the natural history gallery to 

the education room, and pointed out some of what they observed as they 

passed.  

 

ôI liked the scenery as well as you walk through to go to the room with all 

the birds and the sharks.õ (Interview with Sarah*  08/09/04)  

 

ôVery big, you walk in and you go wow.  Itõs just massive, huge.õ 

(Interview with Cerys*  08/09/04)  

 

In the education room, the NMGW education officer briefly introduced the 

day, but did not introduce the museum and its purpose.  She asked if they 

had heard about the painting at all, and one or two had heard about it on 

the news.  After a few minutes, we all went up to the gallery to see the 

painting.  

 

The freelance National G allery lecturer knelt down beneath the Madonna of 

the Pinks.  The room was quite full with the group, and quite echoey, so that it 

was difficult to hear.  She spoke to the young women very quietly.  A member 

of the public and one of the warders were having  a conversation that they 

did not stop.  Later, two members of warding staff chatted loudly in the 

corner of the room.  The young women discussed the Madonna of the Pinks in 

front of the painting for about twenty minutes.  They were interested to some 

degr ee in the painting and prepared to give their views about it.  They 

discussed how the mother and baby looked, how you could tell if paintings 

were copies, and one commented that the painting was ôa loving kind of 

thing.õ  The other paintings that were in t he gallery were not discussed, except 

for a very brief mention of the Titian Madonna as the young women left the 

gallery.  The discussion of the Madonna of the Pinks was followed by viewing 

the video made by a parallel group in London.  This video was not discussed, 

but there were peals of laughter when the video mentioned that the young 

women might return independently with their children.  This was followed by a 

smoking break outside the museum building.  The rest of the day was spent 

back in the educatio n room, where the young women made models from 

wax.  Initially rather apprehensive, the young women worked quickly and 

efficiently and all completed models they were very pleased with.  
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Plate  3.7.2a: Making wax models in the gallery education room  

 

 
 

 

The Madonna of the Pinks was referred to as a ônaturalõ painting by the 

National Gallery sculptor as she introduced the modelling exercise, but 

otherwise the painting was not discussed at all.  During the morning the young 

women were given postcards of the p ainting and the National Gallery flyer. 

These were later used to roll out the wax on, as otherwise it stuck to the table. 

The day was punctuated by smoking breaks.  The young women were 

generally enthusiastic about the museum and surprised at the friendlin ess of 

the staff.  

 

ôWhat did you think about the museum? 

Nice museum é everything and really nice. 

What did you like when you say really nice?  

The way it was all set out with the paintings and I liked to walk round the 

paintings and see them all but not re ally talk about theméõ  

(Interview with Cerys*  08/09/04)  

 

ôI thought it was posh when I first seen it, but the people in there, you 

think theyõre going to be posh but theyõre not.  They are but theyõre not, 

theyõre nice to you.  I thought it was really nice and the food was 

expensive.õ (Interview with Sarah*  08/09/04)  

 

The young women found the day long and tiring compared to their normal 

short day.  The work continued until 4.25 pm.  Cerys* was particularly 

exhausted.  The young women completed the models,  photographed them 

with their mobile phones and began to work on the second phase of the 

project, trying to master the technique of basic crochet.  
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Plate  3.7.2b: Taking photographs of the completed models  

 

 
 

 

The atmosphere in the room was warm and friend ly; the young women were 

relaxed and chatty most of the time.  The sessions were very unthreatening 

and the manner of the delivery was calm, warm and inclusive.  The artists 

quickly gained the confidence of the young women who were happy to talk 

and were a ctively engaged in the activities.  They all remained on task and 

were able to produce a final sculpture.  The materials were very appropriate, 

and although they were unfamiliar, were easy to use and the young women 

developed their manipulative skills and their confidence.  The theme of the 

day related very well to the young womenõs experience, and the artists drew 

on their experiences as mothers in their discussions as the sculptures were 

created.  The young women were surprised by what they made and enjoy ed 

the work.  

 

ôI werenõt looking forward to it to start off with.  I thought I was going to 

get really stressed. ôCause Iõm not usually good at art things and I really 

enjoyed it, I did really enjoy thaté I was quite proud, I thought I couldnõt 

do it and i t turned out good.  Well I think it did anyway.õ (Interview with 

Sarah*  08/09/04)  

 

ôI really enjoyed the modellingé..I felt mmm, this is going to be hard and 

Iõd done like, well I like art but never really been good at it.  I was 

thinking, oh my god this i s going to be a disaster now.  But turned out 

alright.õ (Interview with Cerys*  08/09/04)  

 

At the end of the day, the two artists explained what would happen over the 

three remaining days of the project.  This had three elements; the first was 
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that one of t hem would compose and take a photo of each young mother 

with their baby, posed as in the Madonna of the Pinks, with a rich fabric 

backdrop, and this photograph would form the basis of a painting on canvas 

that each girl would do.  The second element was th e production of a bag 

made out of cardboard (following a pattern) which would be covered with 

the same rich fabrics, and which could be worked on in between the 

processes involved in the first element.  Thirdly, baby ponchos would be 

crocheted in any remai ning time.  

 

Plate  3.7.2c: The wax models made by the young mothers  

 

 
 

 

3.7.3 The workshop  at the Community Centre  
Four of the five young women who went to the museum the day before were 

at the Books and Babies Project on the 8 th September ( Jane*  was missing ð 

she had already reached her sixteenth birthday and, although she had come 

on the museum visit because there was room, was no longer eligible for the 

Books and Babies project).  Two other young women were present (Emma* 

and  Abi *).  They joined the muse um project at this point.  The day began with 

an introduction to crochet and ponchos, with a promise that the painting 

would be discussed later:  

 

ôéinstead of me wasting time talking about the painting nowé time is 

very limited.õ (Artist, 08/09/04)  

 

There was a very tenuous link between the baby ponchos and the painting. 

This was explained by the artists later as being a gift to the babies in the same 

way as the Madonna was giving pinks to her own baby.  In the event, the 

poncho element of the project was o vertaken by the amount of work 
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needed to complete the photographs and related paintings and the fabric 

bags and no ponchos were made.  

 

The other elements of the workshop were also introduced.  One of the artists 

showed briefly how the bags would be made an d pointed out a link to the 

MOP: 

 

ôThe bags are feminine and precious and I thought the painting was 

too.õ  

 

She explained how she would set up the photo shoot in the other room; one 

of the artists took over the organisation of bag -production while the oth er 

prepared the photos.  

 

Plate 3.7.3a: The artist arranging materials for the photo -shoot  
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Plate 3.7.3b: One of the photographs taken of the young mothers with their 

babies  

 

 
 

 

The day continued with the young women taking turns to have their 

photogra phs done, and meanwhile making the bags.  Conversation flowed 

about general matters of concern to the young mothers (birth, babies etc). 

The young women worked well, but were easily discouraged: ôIõm pissed off 

now; this is going to be one ugly bagõ (Amy* ). 
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Plate 3.7.3c: The young mothers working on their fabric bags  

 

 
 

 

The day was punctuated by regular smoking breaks.  The atmosphere was 

comfortable, but entirely on the young womenõ own terms.  The emphasis of 

the teaching was on craft skills.  There w ere no images of the Madonna of the 

Pinks or any other painting in the room, and no discussion of painting, image -

making, identity and visual culture for instance.  There was no intellectual 

challenge and no sustained attempt to do more than make craft obj ects.  

 

The researchers were not able to observe during the other two days (9 th and 

10th September) that these activities continued.  The paintings based on the 

photographs were completed, as were the bags, but there was not enough 

time to make the ponchos.  

 

 

3.7.4 The second museum visit  
On 16 th September a second small group of teenagers visited the National 

Museum at Cathays Park to look at their exhibition in the museum, meet the 

other group which had also been involved and whose work was displayed 

along side their own and to see the Madonna of the Pinks for the second time.  

The researchers were both present.  The young women arrived at 11.00.  The 

group from Books and Babies included Amy*, Cerys*, and Sarah*  who had 

been part of the first visit, but also  included two other teenagers who were 

pregnant, Eleri* and L isa*.  Lisa* was not feeling very well.  Of the other young 

women who had been part of the five young women to visit the museum on 

7th September , Jane*  had been a participant in Books and Babies during 

2003-04, and was now past the age -limit, and she had not been part of the 

project this year at all, and Meryl*  was in hospital with her baby.  The five 
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young women went to look at their work hanging in a space behind the main 

entrance hall of the mu seum (this is a space often used for displays of school 

work).  Eleri* and L isa* were rather detached from the group as they had not 

been part of the artistõs workshops. The displayed work included the wax 

models, the paintings based on the photographs and  the fabric bags.  It was 

displayed in the same space as the work done for the same project by the 

Special School and together, the work looked very good.  The young women 

were impressed.  

 

Plate 3.7.4a: Artwork and fabric bags on display at the National Mu seum, 

Cathays Park  
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Plate 3.7.4b: The young women with their artwork  

 

 
 

 

The young women then went to the education room for a drink (they were 

concerned that they would be able to have a drink and something to eat, 

especially Cerys*  who had not yet h ad her baby) and having done this and 

met the other group, they jointly returned to view their joint exhibition.  

 

Plate 3.7.4c: In the gallery at the National Museum, Cathays Park  
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There was much lively discussion among the young women, between the two  

groups, with the museum staff (we were joined by the NMGW Head of 

Education) and with one of the community artists from Rhondda Cynon Taff 

Community Arts.  He took some photographs for the magazine project and 

then left.  

 

Plate 3.7.4d: Looking at wax mode ls 

 

 
 

 

By 11.40am the whole group had gone up to see the Madonna of the Pinks 

displayed in the exhibition.  The group was quite large and one elderly 

member of the public was heard to complain about the group 

ômonopolisingõ the painting.  The same freelance National Gallery lecturer, as 

on the previous occasion, led a brief discussion; the pupils from the Special 

School were more engaged and seemed better informed about the painting 

than the young mothers.  They answered the most questions (with one child 

mentioning a patch of orange and complimentary colours) while the young 

women seemed rather disengaged.  
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Plate 3.7.4e: The young mothers and pupils from the Special School gather 

around the Madonna of the Pinks in the gallery  

 

 
 

 

Plate 3.7.4f: The Nationa l Gallery lecturer leading the discussion  

 

 
 


