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Sy IMPORTANCE OF EVALUATION
Evaluation is integral to helping understand implementation & impact of an intervention

—_|| Ensure interventions are

WHAT IS _GM —_ = || evidence-based and data-led |nde endent evaluation iS
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:"5 . e Assess whether a programme |mp0rtant to prOV|de an
Evaluation is a process ¥ |, -. u[lﬂ”” e objective view of performance,
thatassess_ESthe ill | raise issues & make
value, quality
and impact of a

a programme, and identify

areas for improvement be raised by stakeholders
working within the project

service, ]
programme,  (__ .
interventionor T
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Not all interventions can be, or should be, evaluated



S DEFINE THE FOCUS

A clear monitoring & evaluation plan should be developed at the start of a programme

()

« Comprehensive understanding of the intervention E Specific aims and WE} ctakeholder
* Logic model / theory of change abjectives &ép involvement
« Evaluation feasibility & focus defined @ A clesr purpose K> sty s mined mchos
« Gap in evidence and focus - approach
. . . . i- —— . . . =
- Evaluation purpose, budget, capacity, timeframe & expertise @ i clear timeframe 8| Cleor reporting deadiines

« Scale & scope of the intervention

« Range of risk factors for violence (often-interrelated, at a societal,
community, relationship & individual level)

 QOutcome measures (e.g. slide 7)

« Governance & ethical considerations

« Data collection, analyses, reporting & dissemination



S PHASED EVALUATION

« Our local VRU evaluations have focused on whole systems & building evidence to inform local needs & future (experimental)

evaluation (building evaluations from non-experimental to experimental)

* Funding & time scale (3-9 months) considerations Mentors il"l

Violence
Prevention

ep—— + 2020/21 - local development, piloting & evaluation (10 high schools)

(MVP) Programme across
Merseyside — Final Report

Nk e, e e, s i * Process/feasibility & non-experimental pilot outcome evaluation (qualitative; validated measures)
* Logic model

« Validated measures (testing of tools) — bystander efficacy/intervention; resiliency; SWEMWBS
« Evaluation methods: interviews / focus groups; pre-post intervention surveys with children
« 2021/22 - roll out & evaluation (30 high schools)

* Non-experimental pilot outcome evaluation / feasibility of case & control

 Refined outcome measurements

* Exploring sustainability in pilot schools



Sygiie=  ENHANCING FUTURE EVALUATIONS

« Advocate for robust evaluation & intervention monitoring

- Take time to plan evaluations & engage all stakeholders (including public e EVARBATION TOORET

THE WALES VIOLENCE PREVENTION UNIT
EMBED EVALUATION VIOLENCE PREVENTION PROJECT.

members)

WHAT IS _
EVALUATION |7
‘

« Support delivery partners to develop logic models & theory of change, &

routine monitoring systems that measure outputs & outcomes

« Ensure intervention goals are Specific, Measurable, Achievable, Relevant &

Time bound

« Consider what type of evaluation is needed & the evaluation approach

« Summative, formative & feasibility / non-experimental — experimental

« Consider that a phased approach to evaluate may be needed



STEEE-  ANNEX - TYPES OF EVALUATION

_ : tells us how effective a programme or service is. This type of

Summative evaluation evaluation measures the results of an activity to determine the
extent to which the objectives are met.

- - tells us what is working well about the delivery of a programme or

Formative evaluation service and what is not.

. _ Is carried out to help understand how easy it is to implement the

FeaS|b|I|ty evaluation intervention and to check that delivery runs smoothly. Feasibility

evaluation can also be used to test the monitoring and evaluation

activities that are in place.

Assessing how well : Establishing causal
a project achieves Types of Evaluation connections between the
it's aims project and it’s effects

!

! !

Non-experimental approaches : : Experimental approaches e.g.
e.g. service evaluation Quasi-experimeisiS RN, RCT

Assesses process/impact of Comparison between groups, Participants are randomly
service delivery without participants not randomly assigned to a treatment/control

comparison to another assigned group



N gmieoes - ANNEX - MEASURING OUTCOMES

UNIVERSITY

Prevalence and incidence indicators

Outcome 1: Reduction in all forms of viclence

Office for Natianal Statistics

Numitier and proportion of adults who experiencsd sexual abuse

Population based

Frimary data

Sample tool[s)/guestion(s)
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https://www.violencepreventionwales.co.uk/cms-assets/global/Violence-Prevention-Indicators_Wales-VPU_2021.pdf




S s ANNEX - VIOLENCE INFO

(INTERPERSONAL VIOLENCE)

M J‘.tl - - j
‘%a{u *rﬁ Bl W L 4 612 single studies

(approx. includes some overlapping studies)

14 465 individual
data points Sy Tet |

155 countries with 98 low and middle
prevalence data income countries
47 different consequences of 124 different risk
violence factors for violence
: _ <:> See also:
41 prevention and response strategies https://youthendowmentfund.org.uk/toolkit/

https://apps.who.int/violence-info/

Priority 2022: Update with data included up to 2021; Develop functionality (linking to INSPIRE / RESPECT); Promote use


https://apps.who.int/violence-info/

N e ANNEX - FURTHER INFORMATION

https://www.violencepreventionwales.co.uk/research-evidence/evaluation https://www.merseysidevrp.com/what-we-do/
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; Merseyside Violence Reduction Partnership 2020-21: Whole System Evaluation
4 Report

Zara Quigg, Hannah Timpson, Matthew Millings, Nadia Butler, Carly Lightowlers, Sally-Ann Ashton,
Jennifer Hough, Rebecca Bates

Merseyside Violence Reduction Partnership 2020-21: Evaluation of the Data Hub

U Carly Lightowlers, Rebecca Bates, Zara Quigg

Email;: z.a.quigg@Iljmu.ac.uk / h.timpson@Ijmu.ac.uk

Evaluation of the Merseyside Violence Reduction Partnership 2019-20 (Final Report)

Zara Quigg, Hannah Timpson, Matthow Millings, Rebecca Bates, Ellie McCoy, Charlotte Bigland,
Sally-Ann Ashton, Leanne Burton, Jonnifer Hough, Rebecca Harrison, Martha Clarke, Nadia Butler

Website: https://www.ljmu.ac.uk/research/centres-and-institutes/public-health-institute o
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