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GATEO

Refusal from any committee within Gate 0 will
result in stopping the project, or specific
instruction by the respective committee (e.g.
scope revision).

Finance Tracker

Process completed within the first
week of every month for the
lifetime of the project

PMO REPORTING, PARALLEL PROCESS

GATE1 & 2

Refusal from any committee within Gate 0 will
result in stopping the project, or specific instruction
by the respective committee (e.g. scope revision).

GATE 1

Refusal from any committee within Gate 0 will
result in stopping the project, or specific instruction
by the respective committee (e.g. scope revision).

PMO Dashboard

Process completed within the
second week of every month for
the lifetime of the project

Y, Project

GATE 2

Refusal from any committee within Gate 0 will
result in stopping the project, or specific instruction
by the respective committee (e.g. scope revision).
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