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PRACTICAL COMPLETION CHECKLIST


Project Details:
	Project:
	

	Project Ref’ Number:
	

	UOL Sponsor (Client / End-User):

Faculty/School/Dept:

Primary Point of Contact:
	

	Project Manager/CA:
	

	Quantity Surveyor:
	

	Architect:
	

	Mechanical, Electrical and Public Health (MEPH) Engineers:
	Mechanical:
Electrical:
Public Health:

	Structural Engineer:
	

	CDM Advisor:
CDM Principal Designer (at point of completion):
	

	Principal Contractor:
	

	Commencement Date: 
	

	Contract Duration (weeks):
	

	Extension of Time Granted (days):
	

	Contract Completion Date

(that stated in contract):
	

	Practical Completion Date:
	


	
	Client
	PM/CA
	QS
	Architect
	MEPH
Engineer
	CDM Advisor
	Contractor

	Statutory Approvals

	Building regulation approval including completion certificate
	
	Chk
	
	
	
	
	(

	Planning permissions/agreements/discharge of conditions
	
	Chk
	
	Chk
	
	
	(

	Main Life Safety Systems certification – Items to be read in conjunction with UOL Hand-Over Process

	UOL Hand-Over document returned fully completed (asset log/register)
	Chk
	Chk
	
	
	
	
	(

	Fire alarm/detection systems
	Chk
	Chk
	
	
	
	
	(

	Access control systems
	Chk
	Chk
	
	
	
	
	(

	Security systems
	Chk
	Chk
	
	
	
	
	(

	Emergency lighting
	Chk
	Chk
	
	
	
	
	(

	Chlorination and testing of water systems
	Chk
	Chk
	
	
	
	
	(

	Sprinkler/fire suppression systems
	Chk
	Chk
	
	
	
	
	(

	Commissioning data and certification (see UOL hand-over process)
	Chk
	Chk
	
	
	
	
	(

	Integrated System(s) Test – e.g. specialist installation (academic), 
	(
	Chk
	
	
	
	
	

	I.T.S. inspection 
	(
	Chk
	
	
	
	
	

	Schedule of completed training for client team in building systems
	Chk
	Chk
	
	
	
	
	(

	Key schedule and formal handover
	Chk
	Chk
	
	
	
	
	(

	Spares schedule and formal handover
	Chk
	Chk
	
	
	
	
	(

	Record of meter readings at time of handover
	Chk
	Chk
	
	
	
	
	(

	Formal Documentation

	Designer (Collateral) warranties
	
	Chk
	
	
	
	
	(

	Insurance notification – Evidence (copy of information)
	Chk
	Chk
	
	
	
	
	(

	Insurance notification – UOL insurance in place
	(
	Chk
	
	
	
	
	

	As built drawings in agreed format(s)
	
	Chk
	
	
	
	
	(

	Health & Safety File/Building Operation & Maintenance Manual – Required nr of copies
	
	Chk
	
	
	Chk
	
	(

	Guarantees, warranties and maintenance agreements
	
	Chk
	
	
	
	
	(

	Completion schedule and outstanding works sheets from PM/CA & contractor
	Chk
	
	
	
	
	
	Chk

	Completion certificates from consultants (if required) 
	Chk
	(
	
	
	
	
	(

	Client team snag (inspection) records – Fully closed-out
	Chk
	(
	
	
	
	
	

	Client team snag (inspection) record of items not closed-out - schedule/letter included with PC certificate identifying items requiring close-out and required deadline
	Chk
	(
	
	
	
	
	

	Access arrangements and control of contractor for outstanding works and defects  and Contractors close out programme
	Chk
	(
	
	
	
	
	

	Formal Non-Completion Certificate (at point of Contract Completion i.e. if not achieved)
	Chk
	(
	
	
	
	
	

	Formal Contract completion certificate Issue
	Chk
	(
	
	
	
	
	


Key:
(
-
Responsible for obtaining/Issuing

Chk
-
Responsible for checking and sign-off
	Details of any item/element of work, that form part of the contract that have not been completed as required under the terms of contract, however are not considered substantial enough to withhold Certificate of Practical Completion. (Comprise summary of items recorded on snag inspection register that accompanies PC Certificate at point of issue).

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	



Governance:

Signature of responsibility:








UOL Project Manager / Contracts Administrator

(All checks have been undertaken)

Signature of Employer (Sponsor):







(Authorising PM/CA to issue Certificate of Practical Completion)
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