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1. [bookmark: _Toc208912752]Aims of the Policy
1.1. The aims of this Staff and Student Personal Relationship Policy (‘the Policy’) are to outline the University’s expectations in relation to intimate personal relationships between University of Leicester staff and University of Leicester students, and to promote a safe environment for all staff and students in which professional boundaries are maintained. 

1.2. The Policy also details the University’s expectations in relation to other (non-intimate) personal relationships between staff and students.

1.3. The Policy does not apply to staff/staff relationships, where neither party is also a student, or student/student personal relationships where neither party is also a member of staff.

2. [bookmark: _Toc208912753]Definitions
2.1. Personal relationship refers to a range of types of personal relationship. For the purposes of this policy there are 2 main types:
[bookmark: _Hlk223688733]Intimate personal relationship means a consensual relationship involving one or more of the following elements:
· sexual relationship including one off or recurring sexual activity (including commercial sexual relationships involving the buying or selling of sexual services - please see the Student Sex Work Policy for more information);
· romantic or emotional intimacy – including, but not limited to, dating, cohabiting, life partner, marriage/civil partnerships.
Non-intimate personal relationship means a close personal relationship between a member of staff and a student involving, but is not limited to:
· cohabiting in a non-sexual or non-romantic capacity;
· a family relationship;
· provision of goods or services outside of a professional capacity – including being a property owner/ cleaner/ food provider.

2.2. Abuse of power means, in the context of this policy: 
A situation where a member of staff exploits a position of power in relation to a student so as to apply pressure in a way which:
· “may result in the student doing something or refraining from doing something, that they may not have otherwise done; and
· that action or inaction could reasonably result in something that falls within the scope of an intimate personal relationship”.[footnoteRef:1] [1:  See Office for Students, Prevent and Address Harassment and Sexual Misconduct (definitions section on webpage).] 


2.3. For further relevant definitions, please see the Dignity and Respect Definitions Document.

3. [bookmark: _Toc208912754]Policy Statement
3.1. The University of Leicester is committed to sustaining a safe learning, working and research environment for all students and staff characterised by respect and dignity, and free from harassment, bullying, abuse and discrimination.

3.2. The University has a duty and responsibility to ensure fair access to services and academic attainment, without the possibility of a personal relationship between a member of staff and a student affecting this. The Policy is implemented to support the University’s duty of care towards all of its students and staff, and should be read alongside the Dignity and Respect at Leicester Framework.

3.3. The different nature of staff and student roles mean that, regardless of age, level of study or maturity of a student, staff are in a position of power relative to a student. 

3.4. In personal relationships between staff and students, this power differential has the potential to result in actual or perceived unfair disadvantage or advantage in the professional relationship, even, or particularly, when the personal relationship has ended. It is recognised that different forms of abuse of power and conflicts of interest can take place within a personal relationship between a member of staff and a student. 

3.5. Maintaining clear, professional boundaries helps enable students and staff to study, undertake research and work in an environment without any actual or perceived imbalance or abuse of power and influence by staff members. 

3.6. It is also recognised that when in a personal relationship, in some circumstances, the staff/student power dynamic may shift in favour of the student.

3.7. Positive, professional relationships are essential to maintaining a respectful and safe environment for all and this policy is in place to support that.

3.8. Relationships that are exploitative or coercive are always unacceptable and must not occur. Any student or member of staff who is concerned about a staff/student personal relationship they are, in can disclose, report and seek support via the University’s Report & Support webpages.

3.9. As detailed in the University’s Policy for Students Under the Age of 18, it is a criminal offence for any person of trust to enter into a sexual relationship with a person who is under the age of 18.

4. [bookmark: _Scope_of_Policy][bookmark: _Toc208912755]Scope of Policy
4.1. For the purpose of this Policy, the term ‘student(s)’ includes any registered University of Leicester student at all levels of provision, including undergraduate, apprenticeship, taught postgraduate, postgraduate research, mature, full or part time, campus-based or distance learning, currently enrolled or in suspense, and visiting or associate students.

4.2. The term ‘staff’ means anyone employed by the University of Leicester, including those employed or paid by the University (or associated company within the university community, e.g., Leicester Food and Drink) on a temporary, full-time or casual basis, including Unitemps workers.

4.3. Students may also be members of staff if they are, at any point during their studies, employed by the University, albeit temporarily. 

5. [bookmark: _Relationship_between_Staff][bookmark: _Toc208912756][bookmark: _Hlk206769184]Intimate Personal Relationships - Responsibilities of University of Leicester Staff  
5.1. All staff at the University of Leicester are in a position of trust, and it is their duty to ensure that this trust is not broken or abused.

5.2. Staff should ensure that they maintain professional boundaries at all times, in order to provide students with a safe, supportive learning environment.

5.3.  Staff behaviour towards students should be appropriate and professional at all times. 

5.4. As such, all University of Leicester members of staff are prohibited from entering into intimate personal relationships with students.

5.5. [bookmark: _Hlk211251999][bookmark: _Hlk211583616]There are only 3 circumstances normally in which an intimate personal relationship between a member of staff and a student is permitted:

i. [bookmark: _Hlk211252084]where there is an existing intimate personal relationship in place before the implementation of this policy (so, prior to 23 March 2026) – see Section 5.6 for steps that must be taken;
ii. where there is an existing intimate personal relationship at the point at which either the member of staff or the student (or both) joins the University - see Section 5.6 for steps that must be taken;
iii. or, where the relationship is between 2 students and 1 or both is also a member of staff (for example, both are students but 1 is also employed as a Student Ambassador or Graduate Teaching Assistant), as long as their primary University of Leicester role is as students and not members of staff.
[bookmark: _Existing_Policies,_Procedures][bookmark: _Hlk211583603][bookmark: _Procedures]For circumstances i and ii, an Assessment of Potential Risk (Appendix 1) must be completed to ensure that risks are identified and mitigated. Section 5.6 provides further detail about this. Mitigation actions that might be taken include, for example, a change of supervisor or personal tutor.

5.6. In circumstances i and ii highlighted above in 5.5 the following procedure will apply:
Step 1	The staff member must disclose to their Line Manager (in this policy ‘the Responsible Officer’), as soon as possible, that they have an existing personal intimate relationship with a student (an intimate personal relationship that existed either prior to the date this policy came into force or an intimate personal relationship that existed at the point at which either the member of staff or the student (or both) joined/will join the University).

Step 2	An Assessment of Potential Risk (see Appendix 1) must be completed by the Responsible Officer, in consultation with the staff member, to determine what mitigating actions need to be taken to modify any existing or potential professional relationships. Guidance notes on completing the Assessment can be found here (add link). 
A new Assessment should be completed for any relevant new relationship, as covered in this Policy, and/ or for any changes in existing (personal or professional) relationships where an assessment of potential risk may have already been completed, such as the relationship ending.

Step 3	Brief details of the nature of the disclosed relationship will be shared with the student (see Appendix 1) to verify details – including the ending of relationships.

Step 4	When an existing relationship (that has already been disclosed and assessed) ends, the initial Assessment must be reviewed and risks must be mitigated to protect both parties, whether the personal relationship has ended amicably or not.
	If the status of the student with whom the member of staff is in a relationship with changes, in that they are no longer a student of the University of Leicester, (for example they leave the University or stop being a student and become a member of staff), this would be recorded as a change by the Responsible Officer and the Risk Assessment is closed. 
If the Responsible Officer was initially the Line Manager, and then there is a change in Line Management, the member of staff should contact their HR Business Partner to discuss whether there is a necessity to share the original assessment with their new Line Manager.

Step 5	A copy of the Assessment of Risk, and details of modifications made to reduce risks associated with power differentials, will be stored on the staff member’s central employment file by the HR Business Partner and notification of the relationship will be emailed to the EDI Team who will maintain a central confidential register. This Assessment of Risk and associated modifications will be kept in accordance with the University’s HR retention schedule and data protection policies. 

Step 6	 A review of the Assessment of Risk should be completed by the Responsible Officer every 12 months, the EDI Team will contact the Responsible Officer to prompt this review.

5.7	Members of staff who are concerned about disclosing a pre-existing intimate personal relationship to the Responsible Officer (for example LGBT relationships) can contact the EDI Team (equalities@le.ac.uk) for support and guidance. In such circumstances, the disclosure about the nature of the relationship can be made to a senior member of the EDI Team and this will not be shared further. The Responsible Officer will be informed that a disclosure has been made, but not the nature of the disclosure, and they will then complete the Assessment with the member of staff.

6. [bookmark: _Toc208912757]Non-Intimate Personal Relationships - Responsibilities of University of Leicester Staff
6.1. Non-intimate personal relationships between staff and students are permitted at the University of Leicester. Such relationships may include, for example, family relationships or cohabiting in a non-sexual or non-romantic capacity. 

6.2. These personal relationships must be declared so that an Assessment of Potential Risk (Appendix 1) can be completed to ensure that risks are identified and mitigated.

6.3. The following procedure will apply:

Step 1	The staff member must disclose to their Line Manager (in this policy ‘the Responsible Officer’) as soon as possible that they either have an existing personal non-intimate relationship with a student or are about to enter into a personal non-intimate relationship with a student. 

Step 2	An Assessment of Potential Risk (see Appendix 1) must be completed by the Responsible Officer, in consultation with the staff member, to determine what mitigating actions need to be taken to modify any existing or potential professional relationships. 
A new Assessment should be completed for any relevant new relationship, as covered in this Policy, and/ or for any changes in existing (personal or professional) relationships where an assessment of potential risk may have already been completed, such as the relationship ending.

[bookmark: _Hlk224297177]Step 3	Brief details of the nature of the disclosed relationship will be shared with the student (see Appendix 1) to verify details – including the ending of relationships.

Step 4	When an existing relationship that has already been disclosed and assessed) ends, the initial Assessment must be reviewed and risks must be mitigated to protect both parties, whether the personal relationship has ended amicably or not.
If the status of the student whom the member of staff has a relationship with changes, for example, if they leave the University or stop being a student and become a member of staff, this should be recorded as a change by the Responsible Officer and the Assessment is closed. 
If the Responsible Officer was initially the Line Manager, and then there is a change in Line Management, the member of staff should contact their HR Business Partner to discuss whether there is a necessity to share the original assessment with their new Line Manager.

Step 5	A copy of the Assessment of Risk, and details of modifications made to reduce risks associated with power differentials, will be stored on the staff member’s central employment file by the HR Business Partner and notification of the relationship will be emailed to the EDI Team who will maintain a central confidential register. This Assessment of Risk and associated modifications will be kept in accordance with the University’s HR retention schedule and data protection policies.

Step 6	A review of the Assessment of Risk should be completed by the Responsible Officer every 12 months, the EDI Team will contact the Responsible Officer to prompt this review.

7. [bookmark: _Toc208912758]Failure to Disclose a Personal Relationship
7.1 It is the responsibility of the member of staff to disclose a personal relationship. 

7.2 It is the University’s responsibility to ensure that all practicable steps have been taken to ensure that staff are aware of the Personal Relationships Policy, and their aligned responsibilities in relation to this.

7.3 Failure by a member of staff to disclose a personal relationship in line with this policy may result in investigation under the University’s Discipline Ordinance and could be considered gross misconduct. In order to decide the appropriate action, including whether to invoke the Discipline Ordinance, a triage assessment will be undertaken, involving the relevant Head of College/Head of Division, the Associate Director of HR (Business Partnering) and the Director of Equity, Diversity and Inclusion. The purpose of this assessment will be to consider the full context and to ensure that any action is proportionate and reasonable to the circumstances of the case.

8. [bookmark: _Toc208912759]Existing Policies, Procedures and Guidance to Refer to

8.1. Dignity & Respect Policy

8.2. Dignity and Respect Definitions Document

8.3. Policy for Students Under the Age of 18

8.4. Sexual Misconduct and Harassment

8.5. Student Sex Work

9. [bookmark: _Toc208912760]Equality Analysis
[bookmark: _Hlk224297677]Equality analysis has been completed on this policy, including consultation with the University’s four Equity Action Groups. 

Freedom of Speech
10. In accordance with the Higher Education (Freedom of Speech) Act 2023 and guidance from the Office for Students (Regulatory Advice 24), the University affirms its commitment to upholding lawful freedom of speech and academic freedom. This includes ensuring that any restrictions placed on Assistance Dogs or related activities are prescribed by law, proportionate, and do not infringe upon the rights of individuals to express lawful viewpoints.

[bookmark: _Appendix_1_–][bookmark: _Appendix_2_–][bookmark: _Appendix_1_][bookmark: _Toc208912761][bookmark: _Hlk223689190]Appendix 1 
[bookmark: _Toc208912762]Assessment of Potential Risk to Determine Proportionate Action in Relation to Personal Relationships 
[bookmark: _Hlk210205014]
	ASSESSMENT OF POTENTIAL RISK

	1. Name of the Responsible Officer (completing this form):


	



	2. Job title of the Responsible Officer (usually line manager)


	



	3. Name of the member of staff 


	



	4. Name of the student (and necessary contact details)


	



	5. Is the student aware of this disclosure?    

(If ‘No’ the member of staff has 7 days from the date of completion of this assessment to discuss with the student.  After this date, the Responsible Officer will make contact with the student in a confidential and sensitive way). Whether the student is aware of the disclosure or not, the Responsible Officer will make contact with them, in order to confirm the basic details of the assessment. Please see Appendix 2 for an email template for this purpose.


	Yes/No* (specify as appropriate)




	6. Brief description of the professional relationship being declared: – e.g., Supervisor/ mentor/ PI/ Personal Tutor

	



	7.  Brief description of the personal relationship being declared:  – e.g., intimate personal relationship, family member, etc.

	



	8. Please consider and indicate all of the following that apply to either the current circumstances or future circumstances in relation to the personal relationship being declared.

If the answer is ‘Yes’ to any of the sections 1-8 below, please record any action that has been taken or is planned to take place to mitigate any potential conflict of interest and risks for all parties. 




	[bookmark: _Hlk224295718]A

Staff/student interaction 


	B  

Current professional relationship (including any mitigation/action already in place and any future mitigation/action to be taken)
	C

Future/planned professional relationship and mitigation/action that will be taken


	i. Do you have direct responsibilities for the management or supervision of the student?

Yes/No* (specify as appropriate)

	
	

	ii. Are you in a role that could influence access to support, wellbeing and career progression for this person?

Yes/No* (specify as appropriate)

	
	

	iii. Are you responsible for the assignment of work and facilities and personal tutors and supervisors to the student? 

Yes/No* (specify as appropriate)

	
	

	iv. Are you involved with any contractual matters in relation to the student, including employment, career opportunities, placements, complaints and discipline?

Yes/No*(specify as appropriate)

	
	

	v. Are you responsible for the deployment of financial and other resources that could be relevant to the student?

Yes/No* (delete as appropriate)

	
	

	vi. Do you have access to confidential information about the student? 

Yes/No* (specify as appropriate)

	
	

	vii. Are you responsible, in any way, for the assessment of the student’s work?

Yes/No* (specify as appropriate)
	

	

	viii. Are you a decision maker in respect to decisions which have a potential effect on the student, such as provision or withholding of any of the following: facilities for research, the allocation of places on courses, bursaries/ scholarships/ grants for research/ reimbursement of expenses?

Yes/No* (specify as appropriate)
	
	

	ix. Other information that you wish to share:
	





	

	9. Signed Member of Staff 
	

	Date:

	10. Signed Responsible Officer
	

	Date:

	The Responsible Officer should now contact the student to inform them that a personal relationship has been disclosed, using the email template in Appendix 2.



	Notification that, as detailed above, a previously assessed intimate personal relationship has ended on --/--/---- (add date)



	11. Is the above mitigation still required now that the personal relationship has ended?

Yes/No* (specify as appropriate)
	

	12. If the above mitigation is still required now that the personal relationship has ended, are there any additional modifications required?

Yes/No* (specify as appropriate)
	



	Verifications
	Signed member of staff:



Date:
	13. Signed Responsible Officer (after verification from student):

Date:



[bookmark: _Hlk224297549]Responsible officer – please send this form to (1) HR Business Partner for your College/PS Division, who will arrange for this to be stored on the staff member’s central employment file, and (2) the EDI Team (equalities@leicester.ac.uk) who will maintain a confidential register of all personal relationships declared. 

[bookmark: _Appendix_3_–][bookmark: _Toc208912763][bookmark: _Appendix_3_–_1]Appendix 2 – Template Communication to Student 

(With whom the member of staff, as above, has disclosed to having a personal relationship of any type).
This action (outreach) should be taken no later than 7 days after the disclosing member of staff and the Responsible Officer have completed the above assessment of potential risk. If the disclosing member of staff has stated that they have already discussed this disclosure with the student, this contact can be made as soon as is feasible. Otherwise, the disclosing member of staff has 7 days to make the student aware, and contact by the Responsible Officer will be made on the next feasible working day after 7 days has elapsed, or the member of staff has notified the Responsible Officer of communications having taken place – whichever comes first. Outreach to the student could take the form of the email template below.

Template email to student

Dear **,
I hope this email finds you well.
I am emailing you confidentially in my capacity as Responsible Officer following the completion of an Assessment of Potential Risk for a disclosed personal relationship with a member of staff. In line with the University of Leicester’s Personal Relationships Policy (*link*), an Assessment of Potential Risk must be completed after the disclosure of any personal and professional potential conflict in relation to at least one member of staff at the University. 
I am emailing you as the named individual in one of these recently completed assessments, with (*name of the member of staff*). Regardless of the nature of the personal relationship, conflicts of interest may be introduced to the professional context due to power differentials between staff and students. This is the rationale for the completion of the Assessment of Potential Risk, and the associated, recommended modifications.
As the named individual in the personal and professional relationship disclosed by (*name*), we ask that you confirm that there is in fact a personal relationship between you both and that the nature of this relationship is (*Add detail – e.g. ‘intimate personal’ or ‘property rental’ *). Please confirm this in the form of a reply to this email. If, in your understanding, there is no personal relationship between yourself and (*name*), please also confirm this in reply to this email. Please respond as appropriate within the next 5 working days, by (*date*). If we have had no response by this date, we will email again and make (*the member of staff name*), aware that their Assessment is still outstanding, and will be until we can confirm the personal relationship status.
I would like to reassure you that receiving this email does not mean that you have done anything wrong. We are committed to providing a safe and inclusive experience for our community at Leicester. This process is part of our commitment to achieving this.
If you have any questions about the Personal Relationships Policy, the Assessment of Potential Risk, or any other related process, please let me know. If you would like to see the completed Assessment of Risk, please confirm this in your reply. We are committed to supporting our students and ensuring that they feel safe to access support when needed. Therefore, if you wish to speak to dedicated student support services, you can contact them at t welfare@le.ac.uk. If you would like any assistance in accessing this support, please just let me know.

Best wishes…
2

