


Race Equality Charter Institutional Self-Assessment Team (ISAT)
Terms of Reference

Roles and Responsibilities 
The Institutional Self-Assessment Team (ISAT) is responsible for managing and preparing the University’s Silver application under the transformed Race Equality Charter Mark.
To achieve this the ISAT will: 

i) Undertake a thorough self-assessment to understand the key challenges, opportunities and priorities in relation to race equity at the University
ii) Reflect on progress against the previous Bronze Race Equality Charter Mark action plan
iii) Collate good practice examples of activity from across the University
iv) Collect, analyse, scrutinize and comment on data and other quantitative and qualitative information to identify key findings, gaps and areas for priority 
v) Evaluate University policies and practices to inform the application and action plan
vi) Recommend suitable priorities and actions to ensure a continued and sustained positive impact on race equity
vii) Develop an evidence-based comprehensive action plan to support the advancement against the agreed priorities throughout the five-year award period
viii) Report on progress of the renewal to the Race Equality Action Group (REAG) and the Equity, Diversity and Inclusion Committee on a Termly basis.

Members of the ISAT are expected to:

· Actively contribute to the ISAT meetings and associated tasks/actions 
· Collaborate with other team members to conduct a thorough self-assessment process of our culture, policies and practices 
· Work closely and consult with staff and students across the University to gather feedback to inform our future priorities
· Contribute to the writing of the application and development of the action plan
· Promote and advance race equity within their College/School/Service and embed the Race Equality Charter principles
· Maintain the confidentiality of sensitive information discussed in the meetings 

Secretariat
Equity, Diversity and Inclusion Team
Frequency of meetings
The ISAT will meet monthly during the lead up to our Silver award in the July 2027 submission round. 
Reports to
The ISAT will report to REAG, which meets three times a year. The Race Equality Charter Silver submission will be a standing item on REAG’s meeting agenda. 


Membership 
The ISAT includes representation from colleagues at all levels of the institution including academics, researchers, professional services and students. The ISAT aims to reflect a diverse range of colleagues, roles and experiences, particularly in relation to ethnicity and nationality, grade, stage of career, contract type, flexible working, caring responsibilities and intersectional identities. 
The membership can be reviewed at any time throughout the renewal process and the ISAT may invite other colleagues to attend meetings on an ad hoc basis to advance key objectives.
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